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Service Order Accuracy 

A. Manual Service Order Accuracy 

To ensure that CLEC customers and end users receive the best 

possible local service, Qwest has in the past addressed - and today continues 

to  address - concerns raised in connection with its manual processing of 

LSRs. The majority of LSRs submitted by CLECs are designed to flow- 

through to Qwest’s Service Order Processor with minimal human 

intervention. However, under certain circumstances, LSRs drop out of the 

order flow and require manual handling. ’ When this occurs, trained Qwest 

Service Delivery Coordinators (“SDCs”) process those LSRs so that the 

requested services are provisioned to CLEC customers and end users on an 

accurate and timely basis. 

Among the measures Qwest has adopted to ensure manual 

service order accuracy is the proposal (and interim adoption) of PID PO-20. ’ 

PO-20 evaluates the degree to which Qwest accurately processes LSRs that 

are electronically submitted but fall out for manual processing by measuring 

the percentage of Qwest service orders that are populated correctly, in 

LSRs typically drop out for manual processing if, among other things, 
they are not flow-through-eligible or they contain an error. 

See “Summary of Notes on Qwest Regional Performance Results 
Report, September 2001 -August 2002,” September 24,2002, at  Attachment 
2, auailable at www.qwest.com/wholesale/downloads/2002/020925/RGSepOl- 
Aug02NotesSummary.pdf. See also Qwest I1 Declaration of Michael G. 
Williams, Commercial Performance, at  7 337, Exhibit MGW-Perf-2. For ease 
of reference, a current copy of PO-20 is attached hereto as  Exhibit 1-1. 



specified data fields, within information obtained from CLEC LSRs. ' A 

complete description, as well as a copy, of PO-20 was included in the record in 

the Qwest I and Qwest I1 proceedings. 

As the chart below demonstrates, during the three months in 

which PO-20 has been in existence, Qwest accurately processed over 90% of 

Resale and UNE-P POTS LSRs and over 95% of Unbundled Loop LSRs that 

have fallen out for manual processing. 

Commercial Performance Results Under PO-20 

Qwest's performance under PO-20 is measured on a region-wide 

basis. Qwest provided extensive information in connection with its manual 

order processing, and, more specifically, on PO-20, in the Qwest I and Qwest 

I1 proceedings. ' 

~~ ~~~ 

See id. 
See id.; see also Qwest 08/20/02m Ex Parte (Response to FCC 

See Qwest 09/10/02a Ex Parte (Response to Wireline Competition 

Confirming Submission of PID PO-20 t o  States for Inclusion in PAP). 

Bureau on Revisions to LSR Volumes under PO-20 for ROC I); Qwest 
09/10/02b Ex Parte (Response t o  Wireline Competition Bureau on Revisions 
to LSR Volumes under PO-20 for ROC 11); Qwest 09/03/02d Ex Parte 
(Response t o  Wireline Competition Bureau on LSR Volumes Under PO-20 for 
April-June For Resale, UNE-P, and UBL for ROC I); Qwest 09/03/02e Ex 
Parte (Response to Wireline Competition Bureau on LSR Volumes Under PO- 
20 for April-June For Resale, UNE-P, and UBL for ROC 11); Qwest 08/27/02c 
Ex Parte (Response to Wireline Competition Bureau on Draft Description of 
Order Accuracy Performance Measure); Qwest 08/23/02c Ex Parte (Response 

2 



In response t o  CLEC input on PO-20 (and pursuant to the 

standard practice being adopted for new PIDs and PID modifications), Qwest 

has requested that PO-20 be addressed in the Long-term PID Administration 

(“LTPA”) process. The first LTPA meeting has tentatively been scheduled for 

October 3, 2002. While PO-20 is under discussion, Qwest will continue to 

report its manual service order accuracy performance under PO-20s current 

definition. 

On August 19, 2002, Qwest requested that each of the nine 

Application states include PO-20 in its state Performance Assurance Plan 

(“PAP). Each of these states is in various stages of developing a record with 

respect to Qwest’s request, and Qwest expects that these states will take into 

account the LTPAs review of PO-20 in their processes. ” 

to  DOJ on PO-20); Qwest 08/20/02m Ex Parte (Response to FCC Confirming 
Submission of PID PO-20 to States for Inclusion in PAP); Qwest 08/19/0213 Ex 
Parte (Response to Wireline Competition Bureau on PO-20 Performance 
Measure Fields, DSL Resale Discount and Performance Results for EEL); 
Qwest 08/09/0213 Ex Parte (Response to FCC on Manual Service Order 
Accuracy). 

filing, only Colorado and Washington have acted on Qwest’s submission. The 
Colorado PUC declined t o  incorporate PO-20 into the Colorado PAP at this 
time, and instead deferred consideration of its adoption until such time as the 
LTPA has processed PO-20. In  the Matter of &west’s Corporation’s 
Performance Assurance Plan, Docket No. 02M-259T, Order Denying Motion, 
adopted September 18, 2002, at 4. The Washington UTC, however, agreed to 
incorporate PO-20 into the Washington PAP, though the PID will be subject 
t o  further review in the LTPA process. In  the Matter of the Investigation into 
U S WEST Communications, Inc.’s Compliance with Section 271 of the 
Telecomrnunications Act of 1996, et. al, Docket No. UT-003022, 4 3 r d  
Supplemental Order; Approuing &west’s Request for Acceptance of 
Performance Measure PO-20, With Conditions, September 26, 2002, at  4. 

See Exhibit 1-2 (PO-20 Filing Status Chart). As of the date of this 
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LSRs submitted by carriers and resulting service orders contain 

a variety of fields. PO-20 was designed to compare those fields to determine 

whether the fields on the LSRs and service orders match. Admittedly, PO-20 

is not designed to compare all of the fields that exist. For example, PO-20 

does not compare the Services & Equipment (“S&E) section of the service 

order to the LSR. This is because PO-20 was designed t o  evaluate perceived 

idiosyncrasies in Qwest’s manual processes resulting from KPMGs analysis 

in the ROC OSS Test. Because KPMGs analysis did not identify mismatches 

in the S&E sections of CLEC LSRs and service orders, Qwest did not focus on 

including those fields in PO-20. Regardless, to the extent CLECs prefer that 

fields be added to PO-20, they will have an opportunity t o  raise their 

concerns - and have them vetted fully - in the LTPA process. 

In its Qwest I and Qwest I1 filings, Qwest discussed the multiple 

measures it has put in place t o  ensure that manually-processed service orders 

are processed accurately. Qwest has continued to implement system 

enhancements t o  further this objective. For example, system edits were 

implemented on August 17,2002, as part of the IMA 10.1 release. These 

edits included a comparison of the Purchase Order Number (“POW) 

populated on the service order(s) listed on the FOC to the PON on the LSRs 

4 



that the Qwest service order representative processes to ensure mismatches 

do not occur. 

Qwest already filed in Qwest I and Qwest I1 a description of 

what its PO-20 performance would have been had these system edits been in 

place between April through July, 2002. ” As explained in that filing, Qwest’s 

performance would have improved anywhere between 0.24% and 5.78% 

(depending on the product) in each month during that period. ’ Had the 

August 17 enhancement been in place for all of August, Qwest’s performance 

under PO-20 that month also would have improved. Specifically, Qwest’s 

performance for Resale and UNE-P POTS would have increased from 92.78% 

to 93.33%, and its performance for Unbundled Loops would have increased 

from 95.16% to 96.08%. The August 17 edit also was intended to ensure 

consistency between the due date on the service order and on the FOC; this 

aspect of the edit was implemented on August 17, and, because of issues that 

arose during implementation, will be enhanced so that it applies to additional 

products and services no later than October 12, 2002. 

In an ex parte filing in the Qwest I and Qwest I1 proceedings, 

Eschelon claimed that LSRs manually handled by Qwest are subject to error 

The August 17 edit applies only to initial LSRs because the PON must 

See Qwest 08/23/02c Ex Parte (Response to DOJ on PO-20). 

See id. 

remain the same on any supplemental LSR. 
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rates as high as 40%. I o  Eschelon based this figure on its purported 

comparison of Pending Service Order Notifications (“PSONs”) to LSRs. On 

August 17, 2002, Qwest began providing CLECs with PSONs -which follow 

FOCs - to give CLECs the option, if they so desire, t o  compare the service 

order the Qwest SDC has manually submitted on behalf of the CLEC to the 

LSR initially submitted by that CLEC. Qwest began providing CLECs with 

this capability in response to a Change Request submitted by Eschelon. ” 

Eschelon claims t o  have conducted an analysis of PSONs to LSRs from 

August 26 through September 3, 2002, to arrive at  its 40% figure. ’’ 

Eschelon’s 40% figure is wildly overstated and lacks any basis in 

fact. After learning of Eschelon’s claims, Qwest asked to review the relevant 

data collected by Eschelon and received a mere sewn occurrences dating from 

August 26 through September 6, 2002. After conducting its own analysis of 

the LSRs provided, Qwest discovered that only six of the LSRs contained 

errors. ” 

See Eschelon Ex Parte in Qwest I and Qwest 11, filed September 4, 

See Exhibit 1-3 (Eschelon Change Request #25497) 

See id. 
Qwest’s data show that the company returned 1211 FOCs to Eschelon 

2002, at  10-11. 

82 

between August 26 and September 3, 2002. As noted above, only six of the 
occurrences Eschelon provided to Qwest contained errors. It is unclear t o  
Qwest whether Eschelon considers this to be the full universe of LSRs that 
were manually processed incorrectly. If it is, the six occurrences Eschelon 
provided amount to a mere 0.495% (611211) of the LSRs it submitted during 
this period. 
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To validate its analysis, Qwest separately manually reviewed 

2,118 ISC Call Center tickets that were received from Eschelon between 

August 19 and September 13, 2002. Qwest did this to investigate Eschelon’s 

claim that, when it found a mismatch between the PSON and LSR, it 

contacted a Qwest Service Center. Qwest’s analysis showed that, of the 2,118 

tickets received from Eschelon, only 41 contained comments that could 

reasonably be interpreted as identifying a potential mismatch between the 

PSON and the LSR. During this same period, Eschelon received FOCs on 

3,843 LSRs, as measured by PO-5A and PO-5B. Thus, even during this 

longer stretch of time, PSON to LSR mismatches occurred only on 1.06% of 

LSRs. It defies logic for Eschelon to suggest that 40% of its orders during the 

August 26 through September 3, 2002, time period contained such 

mismatches. 

B. Service Order  Accuracy 

To demonstrate its commitment to refining its overall service 

order accuracy - and in response to CLEC concerns regarding the accuracy of 

Qwest installations - Qwest has begun t o  report additional service order 

accuracy results that reflect order accuracy based on the number of customer 

calls received each month by the Call Centers reporting discrepancies 

between the LSR submitted and the service provided by Qwest. ’” This 

See “Summary of Notes on Qwest Regional Performance Results 
Report, September 2001 -August 2002,” September 24,2002, auailable at 
www.qwest.com/wholesale/downloads~2OO2lO2O925/RGSepOl- 



measure, which in the past was sometimes referred to as “OP-5++” but is now 

called “Service Order Accuracy -via Call Center Data,” is reported on a 

state-specific aggregate basis for all products listed in the OP-5 PID. The 

measure is intended to report those discrepancies that are not captured by 

the PID OP-5, which pertains to installation quality. “ Results are calculated 

using the same base of orders as OP-5. ’‘ 

Qwest began reporting its performance under the “Service Order 

Accuracy -via Call Center Data” measure only recently (in July 2002), but 

its performance in each of the nine Application states has been very strong. 

For example, in Colorado, Idaho, Iowa, Montana, Nebraska, North Dakota, 

Utah and Washington, more than 99% of the orders issued were error free in 

both July and August, 2002. ’ In Wyoming, 96.80% of orders in July and 

98.56% of orders in August were error free; ’“ but, because the volume of 

service orders in Wyoming is significantly lower than in, for example, 

Aug02NotesSummary.pdf, at  Attachment 3. For ease of reference, a current 
copy of Qwest’s “Service Order Accuracy - via Call Center Data” measure is 
attached hereto as Exhibit 1-4. See also Qwest 08/27/02c Ex Parte (Response 
to Wireline Competition Bureau on Draft Description of Order Accuracy 
Performance Measure). 

See id. at 1. 

See id. at 43. 

See Colorado Commercial Performance Results at  77; Idaho 
Commercial Performance Results at 74; Iowa Commercial Performance 
Results at  76; Montana Commercial Performance Results at  69; Nebraska 
Commercial Performance Results at  75; North Dakota Commercial 
Performance Results at  69; Utah Commercial Performance Results at  76; 
Washington Commercial Performance Results at  77. 

3 ,  

See Wyoming Commercial Performance Results at  68. I” 
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Colorado, conclusions regarding Qwest’s capabilities are more appropriately 

drawn from its performance in the other Application states. 

Qwest’s “Service Order Accuracy - via Call Center Data” 

measure is in the early stages of development, but Qwest expects it to evolve 

into an official PID in the near future. To that end, Qwest plans to submit 

this measure to the LTPA process, which is scheduled to commence in early 

October, after which it will be subject to comment and further refinement by 

CLECs, state regulatory agencies, and other participating parties. 
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EXHIBIT 1-1 

Reporting Period: One month 

Reporting Comparisons: 
CLEC Aggregate 

Unit of Measure: Percent 

Disaggregation Reporting: 
Region-wide 

Formula: 
[(Number of accurate service orders) +(Number of evaluated service orders completed in the 
reporting period)] x 100 

Product Reporting: 
Resale POTS and UNE-P (POTS) 
Unbundled Loops (Analog and Non-Loaded 2- 
wire) 

Exclusions: 
Cancelled service orders. 
Orders generated from LSRs with non-fatal errors. 
Orders that cannot be matched to a corresponding LSR. 

- 
Standard: 

95 percent 

Availability: 
Under Development: 

Phase 0 ~ Manual, random sampling approach: 
Jun 02 results reported in the Jul 02 report. 
Phase 1 - Mechanized approach, replacing 

~ manual approach: TED 

Notes: 
1. Manually-selected orders will consist of i 

random, qualifying orders per day per 
product reporting category. specified 
above, from throughout QwesYs 14-state 
local service region. 

' The definitional aspects (!.e., tne Purpose cection through the tiole$ FecIioti) oftkis version are thr. aarnz 3s thc 1 I Jur 
02 tersion, except th3t the standard has been changed horn "Diagnustic" to " 9 5  percent '' The scr'tion on Srrvicc Order 
tields Evaluated fin Phase 0. bclow. bas i e e n  updated lo clar i fy the i i e lds  and how the fields are evduated 
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PO-20 - Manua l  Service Order Accuracy (continued) 

Field Code 
CCNA 

DlTsent 
Name 

.. .- ___ -. - ~ ~. 1- Service Order Fields ~ EvaluatedxPhase of implementation) 
Phase 0 - (01 Jun 02 Forward) Random sampling approach; Manual comparison of the fields 

Field Name Remarks 
CLEC ID 
Date sent to help ID App 
Name of Customer 

Order entry validated from LSR Form 
Order entry validated from LSR Form 
Order entrv validated from End User or 

~~~ ~ 

I Directory Listings Forms, when applicable 
I Order entry validated from End User or SANO 1 Service Address Number 

LD1 

LV1 

I I Directory Listings Forms, when applicable 
SASD I Service Address Direction 1 Order entrv validated from End User or 

Name 
LOC 

LOC # 

Directory iistinas Forms, when applicable 
Order entry validated from End User or 
Directory Listings Forms, when applicable 
Order entry validated from End User or 

date 1 to the CL€C 

I I Directory Listings Forms, when applicable 
City I City name 1 Order entry validated from End User or 

I 1 Directory Listings Form, when applicable 
PON 

Date/ FOC'd 
1 Purchase Order Number 
I Due Date on Order 

I Order entry validated from LSR Form 
I Order entrv validated from LSR FOC sent 

Phase 0 
Future Phase - TED in Long Term PID Administration: Additional fields included in 

2 



PO-20 FILING STATUS 

$/19/02 

V19/02 

State 

- 
Colorado 

ldaho AT&T 8/30/02 9/13/02 

ATBIT I 9/3/02 I 9/12/02 
WorldCom 

Iowa 

Montana 

Nebraska 

New 
Mexico 

North 
Dakota 
Oregon 

Utah 
Washington 

Wyoming 

$/ 19/02 AT&T 8/29/02 
WorldCom 

Qwest 0 osition Qwest ite Filing mi Response 

9/19/02 

V19/02 AT&T 
WorldCom 

] WorldCom I 
$/19/02 I AT&T I 8/30/02 1 9/18/02 

8/30/02 9/16 

VI 9/02 

I , 
1/19/02 1 AT&T 1 9/3/02 1 9/16/02 
1/19/02 I AT&T I 8/22/02 1 9/16/02 

‘ I  I 

Comment :  
Due Date 

9/18/02 

9/19/02 

Status 

On Seplernber 24, 2002, the CPUC issued Decision No. CO2-1029 in 
Docket No. 02M-259T declining to include PO-20 in the CPAP The 
CPUC determined that development of the PO-20 PID should be part of 
the long term PID adminislration, consistent with its Decision No. CO2- 
718, dated lune 26, at page 74, Docket No. 02M-260T. and that the 
inclusion of PO-20 in the CPAP should be in accordance with the 
timeframes set out in that decision. 
The IPUC Staffis evaluating the filing and is expected to prepare a 
recommendation for the Commission. 
The IUB is expected to issue a decision in the near future. 

The MPSC has the issue scheduled for a work session on October I ,  2002 
and is expected to make a decision at that time. 
No procedural dates or process have been established. 

In the QPAP decision issued on August 13,  2002, the NMPRC directed 
Qwest “to include PO-20 in its NM QPAP consistent with the 
commitment Qwest is on record as having made for the states for which it 
presently has pendmg section 271 applications.” (Page 9, Paragraph 21.) 
Qwest has submitted its compliance filing. 
The h3PSC Staff is evaluating the comments and will make a procedural 
recommendation to the Commission. 

Oregon’s tiling is being held by the Smff at Qwest’s request to be 
supplemented with updated long term PID adminisbation information. 
No procedural dates or process have been established 
On 9/24/02, the WTUC approved Qwest’s request to include PO-20 in the 
QPAP on an interim basis on the condition that Qwest work 
collaboratively with CLECs and other members of the ROC TAG to 
refine and m a  the measure and that the measure be subject to review 
and modification at the six-month review. 
The WPSC will consider the procedure lor PO-20 at an open meeting to 
be held during October 2002. 



EXHIBIT 1-3 

Status History: 

Descriprion 

-_ __ 9/26/01 CR Submined 
9/26/01 Clarification Meeting Held 
lo l l i /Ot  Discussed a1 Monthly CMP Presented a1 Oct CMP meeting 

Meeting 
10/25/01 Status Changed 
10/31/01 Release Ranking 
i/03/02 Record Update Related UR# updated from UR1950 lo UR2849 
1/17/02 Discussed at MonVlly CMP 

1/17/02 Status Changed 

CR transferred from legacy database lo CMP database 
CRiGclar i f isd with John Gallegos 

~~~~~~~ ~~ ~ . . . . . . 

~~~~ ~ ._____._ ~ _ _ _  
~~~- Prioritization list sent to all CLECs for IMA 10.0 ranking, status changed to prioritization 

Ranking lor Release 10.0 ocwned at October. 2001 CMP Meeting. 25497 ranked 3 

CR # 25497 discussed during 10.0 Packaging Presentation: definition work continues on CR: CR is 
targetled far 10.0 but may become a 10.01 spillover CR 
Status updated to 'In Definition' based upon 10.0 Packaging dlswssion from CMP meeting: this 
candidale might be Dan of a 10.01 release; related CRs (5079096, 5466535) were withdrawn with 

-~ 
. 

____~__ 
Meeting - 

Open System Change Requests --Detail 
Report Record # 1 

CR # Title 1 Status i Level of Interface Products Impacted 
Date Effort Release # 

25497 Provide Pending Service Order S&€ to Completed 5500 - I IMA Common All Products 
CLECs [Include summary USOC(s) In FOCI aooo 

9/19/02 1 1001 

Originator: Gallegas. John 

Director: Thompson. Jeff 

Originator Company Name: Owes1 

Owner: Winston Connie 

C R  PM: Routh, Mark 

Description Of Change 
Providers are requesting a summary of Ihe order by USOC lo be included with the FOC so that errors can be identified and corrected before the 

CLEC agreeme!! as ddplicates 01 CR 25497 . . . . 
25497 discussea a1 Marcn Syslems CMP Monlnly meetog dLring 1MA.Release 10 0 Commlment 

. _ _  
3 ~ 2 1  02 Dsc~ssec  at Montnly CMP 

Candidate is now in Deveiopment and scheduled lo be implemented on 8/19/02 
25497 discussed at Juiv Systems CMP Monthly meeting: please see Svstems CMP Distribution 

----- ~~ 

Meeting Discussion (Anachment I) 
5/13/02 Status Changed 
7Ii8102 Discussed at Monlhiv CMP . .  

Meeting 
7/!9i02 Communicator Issued Notificalion Number: SYST.07.19.02.F.04117.1MADraflRelDoc10.01 
7/26/02 Info Sent to CLEC 
8/22/02 Discussed at Monthly CMP 

Meeting 
8/22/02 Status Changed 
9/19/02 Discussed at Monthly CMP 

Package July CMP -- Attachmen1 L 

Notification Number:SYST.07.26.02.F.O4l25.lMAFinalReleaseNoles for IMA 10.01 sent 10 CLECs 
25497 discussed at August Systems CMP Monthly meeting: please see Systems CMP Dislribulion 
Package August CMP -- Anachment L 
Status changed to CLEC Tesl in the Aug. Systems CMP meeting. 
25497 discussed at Seplember Systems CMP Monthly meeting: please see Syslems CMP 

Status updated lo Completed 

~~~~ ~ .. -. ~~~~~ ~~ -.-. ~~~~~ ~ ..... 

. ...~. 

~ .~ .  - .. 
Meeting Distribution Package Seplember_C_MP-Altachmenl G 

-. 

Project Meetings 
9/!9/02 CMP Systems Meeting 
Connie WinstoniQwest indicated that this was deployed as part of IMA 10.1 and has been in CLEC Tesl. 
Bonnie JohnsodEschelon said that. Eschelon lwks at every PSON lo  review the Service Order lhat was issued by Qwest. identifying any errors 

,VS. what was sent This allows us to identify customer impacting errors prior to the due dale so we can stop the trdn wreck before I1 happens. It's 
very useful, and we track all lhe data and open up an escalation licket 10 get the service order corrected. 
CU'IIIIO W nstonloaesl sa J that Q w s l  oeheves Inis IS reaoy lor closdie 
0onn.e JohnsanlEsche on said that as *e do go throdgh thss process and nave any p o b  ems. we are laoung at a codple 01 tnings I *e an those 
s m  .ce oroers w m r e  lne hLnting E at tne OOttOm 01 Ine S ~ N I C ~  OiOer that poss D y 1s cui 011 and sometimes the PSOV ISn I ava..ao e WOJ 0 we 
bring those issues to Jean NovaWQwest? 
Connie WinsloniQwest said yes. because before this candidate was implemented. we had Some parsing problems on Ihe service order completion 
record that we were sending out in the Central Region. When you brought that issue in through service managemenl we actually had an 
opportunity lo review it. Sometimes when we run inlo parsing problems, everything looks perfecl until you gel to the botlom of one particular order. 
It did Some strange thing lo our code that we hadn't expected and it ellows us lo trouble shoot and if it needs lo be turned into a trouble ticket then 

Informarion Current (IS of: Friday, September 27, 2002 CR # 25491 

Reporr Name: rptOpenDcroiled CR INDIVIDUAL REPORTSYSTEMS Pane I of 2 



Open System Change Requests -- Detail 
we I1 open one 
A quesllon was asked whether you have lo sbgn up for the new functionality 
Connie WinslonlQwesl said lhat yes, via your User Profile 
La EalviniWorldCom asked if this 1s available through both GUl 8 ED1 
Connie WinstonlQwest raid yes It fallows your user profile 
Mike BucklQwesl asked 11 there were any oblealons on lhe phone or on the bridge lo updating the status of lhis CR to ‘Completed 
objeclion The slatus will be updated to‘Cornpleled 

There was no 

Information Current as ofl Fridny, September 27,2002 CR # 25497 

Repon Name: rplOpenDetailed CR INDIVIDUAL REPORTSYSTEMS Page 2 Of 2 



EXHIBIT 1-4 

Qwest Draft Data Description 

Performance Dimension: Service Order Accuracy - via Call Center Data 

Updated: August 26, 2002 

Basis: Customer calls to Qwest's service delivery centers reporting LSWservice 
order discrepancies. 

Provide an aggregate estimate of service order accuracy based on customer 
calls to service delivery centers. 

Purpose: 

initial Illustrative Criteria for Implementation: 
Includes calls with received date in reporting month, counting only the first call per 
order and only those that are dealing with verified order inaccuracies (Le., orders that 
do not match what was ordered on the CLEC Local Service Request (LSR)) that were 
caused by Qwest. 
Where calls refer to multiple orders, count each such call one time for each unique N, 
T, or C class order. For example, if a call refers to five unique orders, count it five 
times in the numerator of the formula below. 
Rules governing the orders to be included in the formula below are the same as the 
rules used in the OP-5 PID (e.g., inward line activity only, average of current + previous 
month volumes, etc.). 

Units of Reporting: Percent 

Reporting Levels: Statewide aggregate for all products listed in provisioning PID, 
OP-3. 

Initial Draft Formula: 
Percent Order Accuracy = [((Number of inward line orders completed in the [prior + 
current months] I2) - (Number of calls received in the reporting period that report 
valid order errors)) + (Number of inward line orders completed in the [prior + current 
months] /2)] x 100 

Availability: July 2002 data and beyond. 
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Status of “Conversion as Soecified” 
and “Migration bv TN” Chanpe Reauests 

In mid-June, 2002,Z-Tel submitted a Change Request (“CR”) 

asking Qwest to modify its “Conversion as Specified process for migrating 

end users. ’ WorldCom also submitted a CR at that time requesting that 

Qwest modify its OSS to permit conversions using only a telephone number 

(“Migration by T N )  for UNE-P. 

Management procedures, these two CRs, together with all of the other CRs 

submitted during a specified timeframe, were prioritized for IMA release 

version 12.0, scheduled for deployment in April 2003. ’ 

Pursuant to agreed-upon Qwest Change 

The change to the “Conversion as Specified process was 

collectively prioritized by the parties as number two, and “Conversion by T N  

was prioritized as number 19. ’ The process to which these CRs are subject 

following prioritization was described in an ex parte filing in the Qwest I and 

Qwest I1 proceedings on September 5 ,  2002. ’ 

Z-Tel’s request for a modification of the “Conversion as Specified” 

WorldCom’s request for “Migration by T N  was designated as CR 

WorldCom’s CRs were submitted the week IMA 10.0 was implemented, 

process was designated as CR SCR060702-01. 

SCR061302-01. 

and after the prioritization of CRs for IMA 11.0, scheduled for deployment in 
November 2002, had occurred. Thus, pursuant to the Change Management 
Process, the next possible major IMA release in which WorldCom’s CRs could 
be implemented was IMA 12.0. 

See Exhibit 2-1 (Qwest Wholesale Change Management Process 
Meeting Minutes, September 19, 2002) at  1. 

See Qwest 09/05/02a Ex Parte (Response to WCB on Prioritization of 
TN Migration and Migration as Specified According to CMP). 



On August 23, 2002, over two months after its submission of the 

original CRs, WorldCom submitted an Exception Request, asking Qwest to 

implement the change to the “Conversion as Specified process and the 

“Migration by TN” feature before the end of 2002. I’ Current options for 

expediting CRs are the Late Adder Process, the Special Change Request 

Process, and the Exception Process. WorldCom chose to invoke the Exception 

process. Exception Requests such as the one submitted by WorldCom permit 

a party to request that a particular CR bypass the documented Change 

Management Process (“CMP), and instead be implemented outside of that 

process. To preserve the integrity of the CMP and ensure that no CLEC is 

disadvantaged by a departure from the standard process, the agreed-upon 

CMP guidelines require that Exception Requests of this nature be approved 

unanimously by CLECs to be implemented. . 

On September 19, 2002, at the Monthly Systems CMP Meeting, 

CLECs convened to, among other things, vote on whether to authorize 

WorldCom’s Exception Request. ’ Following a brief question and answer 

session in which Qwest described the procedures it would deviate from - and 

the resources it would have t o  devote - t o  implement the change t o  the 

See Exhibit 2-2 (WorldCom Exception Request SCR082302-01EX, 

See, e.g., Qwest I1 Declaration of Dana L. Filip, Change Management, 

The other aspects of the meeting are not reflected in the attached 

August 23, 2002). 

at  77 96-97. 

meeting minutes. 
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“Conversion as Specified process and add the “Migration by TN” feature in 

advance of IMA 12.0, the CLECs voted on the Exception Request. It is worth 

noting that during the question and answer period, Qwest explained that 

other options to expedite the implementation of migration by “Conversion as 

Specified and “Migration by T N  existed. For instance, Qwest noted that 

work could be done to covert the IMA 11.1 point release in January or 

February 2003 into a new special major release. ‘I WorldCom rejected this 

option. ”’ 

Ultimately, six CLECs voted in favor of WorldCom’s Exception 

Request, five CLECs opposed it, and three CLECs abstained from voting. 

Qwest voted t o  oppose the Exception Request. Notably, AT&T and Eschelon, 

both of whom provide local service through UNE-P, opposed WorldCom’s 

Exception Request. Because these CRs were not approved unanimously, they 

were not adopted. CLECs were notified of this outcome on September 24, 

2002. ” Qwest will continue to target these two CRs for inclusion in IMA 

12.0, which, as noted above, is scheduled for release in April 2003. 

See Exhibit 2-1, (Qwest Wholesale Change Management Process 

See id. at 2. 

See Exhibit 2-3 (Qwest Notification Regarding SCR082302-01EX, 

Meeting Minutes, September 19, 2002) at  1. 
1 ,  

September 24, 2002). 
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EXHIBIT 2-1 
Qwest Wholesale Change Management Process (CMP) Meeting Minutes 

Meeting Minutes 

Treatment of 
SCR082302-01EX (Implementation of Multiple CRs Prior to IMA 12.0) 

As an Exception to CMP 

September 19,2002 2 p m .  
Inverness Hotel -Conference Room D 

Meeting Start Time: 1O:lS a.m. 

NOTE The meeting began at IO: 15 a.m. MT. The mecting took place as an agenda item during the September 
Monthly Systems CMP Meeting. The Exception component of the meeting was originally scheduled for 2:OO p.m. 
but was rescheduled to I O  I 5  a.m. at the request of and without dissent from the CMP meeting attendees. 

PURPOSE 

The purpose of the Exception Meeting was to decide whether to treat SCR082302-01EX (Implementation of 
Multiple CRs Prior to IMA 12.0) as an exception to the CMP. A vote was planned and noted in the agenda. 

ATTACHMENTS 

NOTE Because the exception meeting took place as an agenda item on the Monthly Systems CMP Meeting a full 
list of CMP Meeting attendees can be found in the meeting attendees list for the September Monthly Systems CMP 
Meeting. 

MEETING MINUTES 

Michael BucWQwcsl - Introduced the exception request (SCRO82302-01EX) from WorldCom and asked Jeff 
ThompsodQwcst to do a recap of the request and the analysis donz.tadak- 

Jeff ThompsodQwest ~ Thc request seeks lo implement two CRs from the IMA 12.0 prioritized list by 
Dccember 31, 2002. The two CRs arc SCR060702-01 (Migrating Customers using the Conversion As Specified 
Activity Type) and SCR061302-01 (Migrate UNE-P Customers by TN). They were ranked #2 and #19, 
respectively, during the IMA 12.0 prioritization process. 

Qwest has analyzed thc CRs and the request to deploy by the end of 2002. The nature of thc CRs requires all the 
functions for CLEC-impacting candidates be done, including: technical specifications, production migrations, 
testing, training etc. All of these activities are typically done as part of a major release effort. Therefore, 
implementation of these two specific CRs would require a major release effort. Qwest examined the feasibility of 
implcmenting these CRs in the next scheduled major release (in November.) However the November rclease is too 
far along at this point for these CRs to bc added. There is the IMA I I .I point releasc in January. So we could 
convelt those resources and create a new spccial major release for these two CRs. Thc new special major release 
could be delivered in January 2003. Both SATE and IMA could be delivered at thc same timc. If  that's not 
acccptable to CLECs, SATE could deliver in January with delively of the IMA special major release in Fehmary. 
The working assumption for the analysis that Qwest has done was that WorldCom's desire to accelerate these CRs 
would mean implementing these in January. However, for the most p a t ,  the implications of early delivery apply 
regardless ofwhen the special major release would be delivered. 

Qwesl then looked to determine the work impacted. Implementing a special major rclease for thcse CRs in the 
timeframe noted would require a very aggressive development schedule creating a lot of risk to the release itself. 
The risk is that is that there is less time to recover from any issues, known or unknown, which may come up. With a 
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normal release schedule, there is time to correct issues. In this case, however, with an accelcrated schcdule, therc 
would be minimal time for corrections. 

Disclosure of technical 
specifications would probably be missed by about 30 days. Instead of the required 73 days for disclosure of draft 
technical specifications, Qwest would have to deliver them around 45 days or sometime around then. This leaves 
less time for CLECs to implement required changes on their side. Such compression of the timeline cascades down 
from there. Training for 1 1  .O would have just been completed so there would be back to back training which would 
affects hoth Qwest and the CLECs. 

To accelerate these two CRs would also require resources to be diverted from the 12.0 development efforts. 
Qwest would augment the IMA 11.01 point release resources with resources from the IMA 12.0 release. That would 
result in pulling those resources away from the IMA 12.0 release work. Based on the Levels of Effort (LOE) given 
today, i t  is anticipated that about 13,000 hours would need to be pulled fmm the IMA 12.0 relcase to get these two 
CRs done in time. It would appear at this point that, in addition to the two CRs being discussed, another candidate 
from 12.0 would also need to be dropped. There are currently two CRs tied for #I7 and an assessment would need to 
be made in order to determine which CR would need to be dropped. Jeff reviewed the two CRs that are tied for #I7 
priority. 

In addition to consequences for acceleration and resources, we (Qwest and CLECs) have agreed to the CMP 
which has established rules for govening how we do business together (Le. Qwest and CLECs). This exception 
would break some of those agreements. It would break the agreement of not having major releases 3 less than 
months apart. Also because these releases are so close together, implementing these two specific CRs early would 
impact sunset dates. As Bonnie JohnsodEschelon alluded to before, there are only 3 hardware platforms. Because 
the special major release would need to be deployed on one of those platforms, other major releases would need to 
he rctired earlier than currently planned. The sunset for IMA 10.0 would be April, possibly March. This is a 
constraint of Qwest’s hardwarc operating environment. 

This acceleration would also overturn the prioritization process by taking CRs #2 and #I9  out of order and 
putting them in an earlier release. This would also result in ovemrning two previous unanimously approved 
exception CRs. The CR submitted by Qwest (SCR080502-01EX - Exception to Section 10.2.2 for IMA 12.0 
Prioritization) to have 12.0 worked with 50% LOSG candidates and 50% from the prioritized list, and the CR 
submitted by WorldCom (SCR0814024lEX - Exception to Section 10.2.2 for IMA 12.0 Prioritization) to have 
12.0 be 100% from the prioritized list. 

In some of the previous dialogue, WorldCom had asked where these candidates were in the developmcnt phase. 
They are currently in definition. 

Jeff ThompsodQwest - That’s where we’re at. This is an assessment of what i t  would take to do these two 
specific CRs in an early special major release. Are there any questions? 

Liz BalviniWorldCom- WorldCom only brought these CRs forward because ofan Ex Parte conversation that 
Qwest had with the FCC. Qwest indicated that Section 16 could allow for expedited treatmcnt outside of a normal 
planned release. Qwest went on to say that no CLECs had rcquested these two CRs to be implemented prior to 12.0. 
Therefore WorldCom felt this was an option that we could pursue. It seems to WorldCom that thc exception process 
does not appear to be an option. I believe there are some restrictions in the CMP document, not only the ones Jeff 
just referenced - ‘three months in-between a major release’ ~ plus it requires having 3 majors a year. Jeff talked 
about all the things that would have lo be changed, hut the biggest impact will be on resources which you will 
always have and that’s why this is a unanimous vote. Just to reiterate, these are critical CRs to WorldCom. In 
Qwest’s response, they indicated that they are cumently defining the top 19 CRs. If we could gel it by April, that 
would benefit us as well. We would not have pursued this if Qwest had not said this was an option to the FCC. 

Judy SchultdQwest- I do think the exception process is an option for requests like this. With more lead-time. 
there may have been more options for this request. It may have been possible to include these CRs in the IMA 1 I .O 
release. I don’t want to discourage anyonc from considering the exception process. In this casc, it really is a timing 
issue. 

Liz BalvidWorldCom - I  think this is a timing issue regardless, it will be impacting to resources throughout 
the year. 

Associated functions for documentation and training would also be impacted. 
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Judy SchultdQwest - There will always be ramifications. but, if the exception CR is submitted early enough, 
there would he time to work through the issues. Again, in this case, if the request had been submitted earlier, it 
could potentially have been addressed in the IMA I I .O release. 

Jeff ThompsodQwest - The ramifications will be different each time, depending on the nature of each 
exception request. There have been other exception CRs, like the next exception CR, for example, where the 
ramifications arc different. The exceptions need to be treated individually and this forum is where we get to discuss 
whether we want to head down the path of an exception. This doesn’t invalidate the process hut demonstrates that 
the process works. 

Liz BalvidWorldCom - And you won’t know what those ramifications are until you submit the CR. 
WorldCom also doesn’t want to discourage anyone from using the exception process. It seems that for getting CRs 
in prior to a scheduled major release, the only option seems to be the SCRP where you pay for resources and then it 
wouldn’t impact anything. 

Jeff T’hompsonIQwest - Clearly bringing on additional resources would lessen the constraints. However, the 
SCRP should not be characterized as the only option. 

Mike BucWQwest ~ Asked if there were other comments or questions. No comments. 

Mike BucWQwest - Reviewed the quorum calculation. The results o f  the quorum calculation indicate that 7 or 
more carriers constitute a quorum. Mike also reviewed the list of camers in attendance at the meeting. Mike 
reminded everyone that this was a unanimous vote as discussed and agreed to in the ad hoc meeting. He pointed to 
the notice included in attachment P describing what was meant by “Yes” and “No” votes. He also read from the 
Wholesale CMP Process document section 16.4. I, which indicated that the vote is “taken only to determine whether 
the Exception Request will be handled on an exception basis. The requesting party may still pursue its desired 
change through the established CMP.” 

Ronnie JohnsodEschelon - Commented that if you vote “yes” you support going forward with this exception 
CR if you vote “no” it will not go forward. 

Liz BalvidWorldCom - Reminded everyone that the notification indicated a ‘yes” vote was a preference for 
Qwest to allocate the resources to go forward with December date. She indicated that WorldCom chose not to 
change the date requested for implementation of these CRs to January. She asked to be sure that the e-mailed vote is 
also read out. 

AT&T - No 

Covad - Abstain 

Eschelon - No 

McCleod - No 

NC Telcom - Abstain 

Popp Communications - Abstain 

SeviSense - Yes 

Time Warner Telecommunications - Yes 

USLink -Yes 

Vartec -- Yes 

WorldCom - Yes 

Z-Tel -Yes 

Allegience - No 
Qwest - No 

Integra - No 
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Mike BucWQwest - Confirmed that all camers in room and on call wcre accounted for. Indicated that the 
request to treat these two CRs on an exception basis as described was not agreed to by a vote of 6 “No” votes, 6 
“Yes” votes, and 3 “Abstain” votes. 

Mike BucWQwest -- Asked if there were any other questions. There were none. 
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EXHIBIT 2-2 

Open System Change Requests -- Detail 
Report Record # 1 

cn Title 1 Status Level o f ,  Interface Products Impacted 
~ Date Effort Releose # 

SCR082302-01EX :Exception Request to implement Mukipie Submitted ; IMACommon 
CRs Prior lo  IMA 12.0 

i 8123102 

Origjmztor: Balvin, Liz Originator Company Name: WoridCom 

~;~&-ior:  Thompson, Jeff 
(hvner: Thompson. Jeff 

CR PM: Stecklein, Lynn 

Description Of Change 
As excerpted from an August 22, 2002 email from Elizabeth BaivinNYorldCom lo Michael BucWQwest - 
"Exception: 

.To implement the following CRs SCR060702-01 Migrating Customers using the Conversion As Specified Adivity Type and SCR061302-01 
Migrate UNE-P Customers by TN prior to IMA 12.0 planned production release of Aprill03. 

Description of request with good cause for seeking an exceptron: 

Qwest is currently not industry compliant because of its requirements surrounding migrate as specified and the fact that migrate by TN currently is 
not available. CurrenUy. when migrating as specified, CLECs are obligatsd lo differentiate between features the customer already has 
'and features the customer desires for the first time. They are also forced lo include the customeh sewice address and customer mde on every 
order. and must retrieve new cusiomer codes before submitting supplemental orders. The requirement far additional information places the 
:burden on CLECs to pull, populate and verify information prior lo order submission .-all Steps that reduce efficient ordering and provides greater 
room for error. NOTE: Requested migrate as specified capabilities existed prior to IMA release 6.0. 

Desired outcome: 

That the migrate as specified and migrate by TN CRs are implemented by Qwest per OBF guidelines no later than the end of 2002 

'Suppolling documentation: 

1) "Qwest's Wholesale Change Management Process Document - 7/10102". Section 16.0 states "lithe Exception Request is for changes to CMP 
timelines and sets forU specific dates for completion of tasks, a two-thirds majority vote will be required unless Qwest or a CLEC demonstrate. 
with substantiating information, lhat one of the criteria for denial set forth in Sections 5.1.3 or 5.3 is legitimately applicable. If one of the criteria for 
denial will 6ause such an exception request to be rejected. the requestor may withdraw the specific dates from its exception request at the 
meeting where it is discussed. in order to have the two thirds majority vote apply lo the request." Thus WCom believes a twailhirds vole would 
.be required to implement the requesled changes prior to IMA 12.0 planned production release date of 4/03. 

'2) Qwest's Ex Parte dated August 13. 2002 addressing the slaff of the Wireline Competition Bureau requesls slates "The Exception Process. 
specified in Section 16 of the CMP, provides the ability for a CLEC or &est lo request a deviation from the CMP. This process could be used lo  
request expedited treatment or implementation outside of the normal planned release". Thus WCom requests the Identified CRs ha 
implemented outside the normal planned IMA release dale of 4/03. 

VOTE: That CRs SCR060702-01 Migrating Customers using the Convenion As Specified Activity Type and SCR061302-01 Migrate UNE-P 
Customers by TN are implemented by Qwest no later than the end of 2002 A "yes" response would require Qwest to implement by the end of 
2002. A "no. vote would require the CRs to follow the ~ r o c e s s ~ s  cutrentiy imDMed by the Qwest Wholesale Chanae Manaoement Process . .  - " 

. ~~. 
~ ~ ~~~~~ ~~ 

. . . .  .- Document." ~~ ~ 

Status History: 

Date Action Description 

__ . -~ ~~~~~~ .~ 

i 8/23/02 CR Submitted 
1 -8123/02 CRTyknowledged I 8128102 CLEC-Provided Information 
8/27/02 Communicaior Issued Notice CMPR.08.27.02.F.0132O.CMP_Meeting_Vote issued 

Requests lo discuss issue in re-design received from Eschelan and WorldCom (see Project Minutes 
~~~ ~ ~ . _ _ ~  ~- f o r ~ d e l s )  . .. ~~~ 

8130102 Commiicator G i i ed  Notice CMPR.08.30.02.F.01322.Ad~Hoc~CMP~Mtg issued ! 
CMPR.09 04.02.F.01323.Ad_Hac_Mtg_Revirlon issued 

~ 

Information Current as ofi Friday, September 27,2002 CR # SCR082302-01EX 

Report Name: rptOpenDetailed CR INDIVIDUAL REPORT SYSTEMS Page I of 9 



Onen Svstem Change Reauests --Detail 
~ ~ 0 - 1 

9H0102 Communicator Issued CMPR,09.10.02.F.01324.Ad~Hoc_Mlg_Materialenal 
9/19/02 Discussed at Monthly CMP SCR082302-01EX discussed a1 September Systems CMP Monthly meeting: please see Systems 

CMP Disldbulian Package September CMP -Attachment P Meeting 

. . .  
'Project Meetings 
Meeling Minutes Ad-Hoc 
Bridge Call open to all CLECs This meeting was held lo discuss he queslions raised around WorldCom's exception requesl SCR082302-01EX. 
MBucklQwesl held roll call and reviewed a11 of the participanls lhal were on the conference bridge. Everyone in the room announced lhemselves. 
Michael slated that Ihe purpose for lhis ad hoc meeling was to discuss the queslions raised regarding WorldCom's exception request. He provided 
jl hrial nwwiew of Iha CR and he noinled In the notice that went out with Ihe oueslions and answers. The aues1ions:l. More details orovided bv 

g for WorldCom CR SCR082302-01EX Wednesday September 11.2002 @ 11:bO a.m. 

~ ~~ I ~~ ~ ~~ 
_. ~ . .~ ~ ~~~~ ~~ 

Qwest to bener understand if this change request is approved. what would be lhe end result impacl?Whal in addition to timeline changes 
(d.sc osrw docLmen1a:ion reqd.remenls) does Onest bel eve w.11 apply? 
Whalis ins  progress 10 dale SJr'ounding lhese CRs7 "Migrale as spec Sea b l s  ness deveiopmenl reqL remenls shod0 have Degm as 01 
2002 
D d Qwest ~ C C D J ~ ~  lor !ne facl lnal m grate as 6pBciGeo hnclionaiily ex'sled prior lo MA 6.0 when eSlimRllng its man.hoLro? has there been any 
analysis pedormed on 'migrale oy Th '  (synerrJies7) Am Ihe man-hoJls eslablisnea lor 'migrale by T N  51. I cons,dered appropr aWtlow WOLla 
Qwesl resodrces oe diverled 
now w0U.d the 12 C priorilualicn lis1 oe impacled7Whal aod I Onal m a l  nours w0d.d be esbmalea?Nhal 'vol.ng' standaro mLS1 app.) (U3rcs or 
una" TOLSI s I W S S I M ~  10 1%aI me CRs separate y given Ba.: 12 0 rankng stalJs?Example migrate as speclfed'w1.1 De Imp emenlea In 
~pr.103 woL d only ' lme IOC. chmqes app y? tnus 2I3rds vole 3 Wnal olher oplions are available lo aadress the Exceplion CR an l  lessen Ihe 
impan on the 12.0 release? 
J Tnompson,Qwea Rev ewed (he ana y s  s lhal was dole in answer 10 tne qJestbns that were SJbmlned by Wor OCOm He noled the 2 CRs lhal 
*orldCom has asked IO nave acce eralea Jen spoke 10 Ihe nigh level points mclLdea 'n Ihe dela eo leedback Qwesl had provided.Hte nolea Inat 
ootn CRs are CLtC m3acbng candidales Ilia1 allacl G 8 ED1 lherelore Ihe anivll es assoc alea with a mqor release must OB aone 1 herelore 
inis eads 10 lhe need lor a ma,or IMA re ease Qwesl looked at lne scned. e an0 delerm ne0 lnal the de\Rlopmenl process 1s 100 far a.ong lne 
paln 'or IMA 11 0 10 gel lnese two CRs .nc.Uaea in Ihe IMA 11 .O release so Qwesl nled Ihat OJI Qwesl has a PO nl release (,MA 11 1 I scheo. ed 
for Januarj The -1 ooabie thing WOJ@ oe lo mwrl h e  planned p n t  re.ease 10 a m a p  release. nave 1 tn .anvary. and 00 leqdileo adolI Onal 
activity inat s assoc aiea w.m a rna,or re ease ( ncudmg SATE). Qwea wodd prooa0.y deI.ver SATE in canjunction. in JanLary bscaJse of Ihe 
scheaule f Qwesl ard Ihe CLECs can't agree lo ao that. tnen Qwesl ML d pdsh the new ma;or re ease OLI 10 Fabr~ilry and deliver SATE in 
.an~ary Because me req-esls 10 nave 11 done oy Decemoer Q ~ s l  evalJaled ltie w s s  bo :ly of the Jan-ary date Regardless of the dale 
ScnedJllng a new acceleralea mqor re ease nas tne follcwing mplicauons 
1 Th s WOJ a proaxe a shon SchedLle lor Owest ana CLEO II C-ECs want lo beriel I from Inis acceleration lney KoJld have :o 00 word :o 
a s m e  tnose benehls 
2 The ac~eleral on 01 canaidales carroes 11s own ns6s The aeveiopmenl scnea..ea 6s shonened oy 2 manlhs If romelnvlg goes wrong Quen 
aoesn I nave as mLch I me 10 iewver as !"ere would be on an Apri cel very sched J e caLs.ng Qwest no1 lo ae uer on :me t ie noted ihal ' I s  just 
nsny 
3 AI Ihe aocLmenlalion wou 0 oe llfss inan m e  734ay reqwemenl BecaJse 01 the shon. aggressive limeline Qwesl prmab y wouldn'l be ab.e 10 
nake the 73 days for lecnnica. specs Tne DRAFT specs woLi0 probably mme 0-1 at Ihe lime me finals *ou d normaly wme 0.1 
4 Training on 11 0 wi , nave ius1 Dssn ae1,verea More lrammg schedwes wid have Io be re.eaSM Tlare will ~robaaly be some over ap causing 
bac(-Io.oacfi Iia nlng 
5 Resources ~ 0 ~ 1 0  ne lawn away Corn '2 0 in order lo meet tne acce~eralmn The candidales are Jsmg !he hign end 01 he LOC becadse cI me 
nabre 0 1  accsleralon Qwesl aoesii'l liave dela led nJmbers Qnesl 6.6 the esl'males Lslng the nign nLmDers (Jeff reviewed Ihe nLmoerS In !he 
response, ln ado lion 10 lhe 2 CRs lhal gel pdllcd LP Qwesl ana me CLECs nodo need 10 figure OJI 6nch 01 m e  2 CRS Inat I ea !or t ~ e  11'1 5101 
*ou.d ne allmlnaled lrom the re vase as we,l Thoso are conseqdence lor acceleraing. 
6 impacts lo CMP mmmilmenls Tna CMP process reqLires mal Qwesl can't have malo, re oascs less ihan 3 moilhs apan Tnls *o.ld be 
YIO aea (eilner m n  the .ar-ary (e ease being Iw cbsc lo the hovember 18 release date lor IMA 11 .O or a Feonary release be ng loo close 10 m e  
Apri 71h date lur IMA 12 0) So thal CMP ool$atwm WOL d no1 be me1 
7 Sunsel ,mpacls T w  process slates ha1 Qwesl HI I suppoll m e  PreBvIoLs MA re.ease lor SIX (6) monms anel lhe nexl ma.or M A  ED. release has 
o w n  implemenled J ThompsonlQwesl nolea lhal he 3 narbare prod-clion platforms are Only lo soppon 3 re eases. he ieviehea Ihe cnanges 
in rebremen: dale lor 1C 0. ana noled mal we , a 1  recelwc H CR 10 extend lhar date tie aadec lnal Ihe WorlaCom (equesl wadld move snorlen Ihe 
sunsel mefrane lor 10 0 ralher lhan lengthen I: 
8 Noted mal Inere has Dean a 101 of chum on the IMA 12 0 re ease a rnaay he ndicaled lhal CLECS have created 1ssue5 arourd lhe pr orilualion 
process ana mal lh s s now tne th ra exceplion on now Ihe MA 12 0 release shoL d be handlea So la,. there has uranimous agreemenl on now 
resodces are lo OB JSBO Tn s .s Cam 1g ,016 of CnLrn ana excapI~ons lor ieSOLiCes Another way lo address tr s would be 10 invoke Ihe SCR? lo 
gel aad t m a  reso~rces applmo. AS Ihe CLECs Conlinue 10 induce churn Qwesl wntndes 10 induce cnange n Ihe way resodrces are app a d  IO 
th s ,cIuase Tnis impacls issms IPaI Qwest nas 10 look ai P deal ng w In lk s CR tie added that it s mponarl !o "ole lhal nvoding Ihe SCRP 
pfocess wodd m n i m m  the cham JThompSln#Qwesl holed mal inis is Ihe inilial lme on an addilmal re ease He adaed that oolh of !ne CRr .n 
lne Wor acorn iaquesl are on d.lleren1 BAS ness ReqL remenls Schedules for complcLon and mal Inere has been no synergy denlifieo between 
lnem ne aodea lhal once !he specfcal ons lor Ihe cnanges are complotod Qwesl WI I rewe I Ihe LOEs 10 see if hey need 10 be cnangad me 
ConC u d M  uy relleraling Ba l  lnls IS the SLmrnanl of Owes1 s ana8ys.s 01 lne impact 01 th 9 CR JohnsonlEsChe on Askea 11 Qwesl WJIO 
explain anoul how lhis would mpact lhe s~nseIo1 IMA 10 0 Terry W CLSIA.leg ance noicaled the he has an inleresl on lhe IMA 10 0 timsel as sell 
.TnumpsonlQwesl Stalaa that Qwerl has 3 platforms ne expla ned lnal normally. n lhrs sIILalion. Qnesl nould r m  MA release 10. 11 8 12 on 
mose 3 namnare p atlorms Wnen 11 came 1.me !o r m  13 Qwesl WOL 0 reire 10 so me hardware w-la OB amlabie IO run 11, 12 8 13 So in lhal 
scennro Quest wo- c teltre MA 10 0 wbcn I is forced lo go on 13 IMA 13 0 .s c~rienlly scheahd lor Augusl. becaLse Owekt neeas I me 13 p'ep 
llie platforms Donna Osoome-MillenATaT Asked If Q m s l  PLI llie WorldCom ma,m release in. lhsn wnal WOJ d Ine r ~ n s e l  dale 00 A I  
TnompsonlQwesl Replieo mal 10 0 mighl sunsel as ale as Apri tie saaed that Qwesl WOJ d hang on as lung as poss b e 10 Ine pladorn. He 
added thal11 m gnl have Iu De Marcn And ma! lhese are all piel m nary assessmenls One tn ng .I  c.ear. 11 w m l d  no1 be May or ale. Bonnie 
JohisomEscnelon As6ed If lhal WOUO manel 111 was (ne PO nl reledse~ JThcmpsoNQwesl Clar.Ced mal 11 uo~lon'l maller The Ian  lnal Owes1 
has lo creale a new cole OaSe CaJSeS Owes1 10 mango p.atloms L 2 BaluinlWor dCom Req-esled darifcation around me concepl of a major 
release WonOCon Y ens In s reqLeSla5 a m4ni-maior Whal wo ,Id the ompads be for us as ena ~ s e r s ?  She slaled lnat We cnangss v, CMP 
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Open System Change Requests --Detail 
'documenlation would be against the 2 CRs only. and asked if that was right.JThompsonlQwest Confirmed that there would be documentation 
changes. But the impact would be more than just documentation. Qwest must assume that if the CLECs approve this then the CLECs must want 
to use it. In order to use it they would need disclosure. they need lo be able to test. etc. He noted that if the CLECs want to do this. the CLECs 
must want to use it early.Liz BalvinNVortdCom Stated that her point is that it's not truly a major release because it's not 40,000 hours of coding 
changes. She noted that because Qwest is using a point release. the functional changes that exist are only based on 2 CRs.JThompsonlQwes1 
Clarified that he was not suggesting W e s t  use a point release. He was saying that Qwest could abolish the point release to use the Bmeslot for 
'the major release. He noted that the definition of major versus point doesn't hinge on LOE. i t  hinges on level of CLEC impact. The question is 
:whether CLECs would need to make code changes, need a test environment. etc. Adding that if the CLECs are lwking at that definition, then the 
answer is clearly yes. it's a major release.Liz BalvinlWorldCom Indicated that she did understand what Jeff Thompson was saying. but thal this 
release would not be adding any other functional changes but these 2 CRs.J Thompsonlawest Jeff confirmed that the proposed major release 
would be for delivery of the 2 CRS in question. Delivery of the functionality for these 2 CRs and ail the related activities would constitute a major 
releaSe.Donna Osborne-MillerlAT8T Asked if it would be a major release because of coding impactUeff ThompsonlQwest Confirmed that she 
was correct.Liz BalvinlWorldCom Confirmed that there would be no d i n g  or functionality changes with the currently scheduled point re1ease.J 
.ThompsonlQwest Clarliwd that there is one spillover candidate disclosed as part of she mapr rdease, and added that there is no cnding impact 
with that change.Liz BalvinNVorldCom Asked that if this Exception CR was approved. would there be coding changes required forthe other CLECS. 
JThompsonIQwesl Confirmed that there would be.Uz BaivinNVorldCom Asked about the comment in Qwests feedback concerning the 40,000 
hours Qwest will most likely be able to address the top 19 CRs? Does that mean that 1119 is going lo  make it in the IMA 12.0 release? 
Jeff Thompsonlawest indicated that it is too early in the process lo say. He indicated that for now Qwest needs to plan as if Owest is going lo 
make it all the way through #I9 on the CR prioritization list He noted that the process is to complete requirements analysis and communicate that 
in the packaging discussion in Novemberthis year. He added that Qwest would continue with design, then begin code, then provide the final 
commitment in December. 
Lir BalvinlWorldCom Indicated that she has played the numbers game and didn't know how Qwest believes they can get lo 111 9. 
J ThompsonlQwest Reiterated that this goes back to the way the process is worked. From a process standpoint Qwest must define further down 
the CR prioritization list than we estimate we Will actually gel. By doing this, W8 might find synergies wiih candidates furlher down. Also. we might 
,re-LOE some CRs, causing candidates to go higher or lower on the list. It's early in the process. but at this slage, Qwest has to wof i  this list as if 
'this will make i t  into the release. In November Wes t  will bring the results foruard to discuss exactly what can make it in the release and why. He 
noted that right now Qwest has to work it as if it could make the release. 
Donna Osbome-Miller/AT&T Mentioned that Liz (Balvin) had concerns about this prior to today. She noted that the Migrate as specified CR existed 
prior to iMA 6.0. She asked what had happened that caused the CMP process to lose thaJThompsonIQwes1 Stated thai we have had that detailed 
conversation before in a Monthly Meeting. At a high level. he recapped that there were a series of issues, some mncerns around converting the 
wrong account. addinddeleting the wrona feature. and a whole serious of issues between &est8 the CLECs. that lead awest to beef UD how 
those-conversions were done.-The resuliis that more information is required from the CLECs to ensure those service issues did not occur. He 
added that it morphed into what &est believes is the higher quality implementation that exists 1oday.Donna Osborne-MillerlAT8T Noted that she 
didn't know if  a CR came forward in between then and now lo change this7JThompsonlQwest Clarified that it was a whole series of smaller CRs 
that morphed ha capability.Teny WickslAllegiance Asked If we clarify that this alters timeframes, would the vote be unanimous or two- 
thirds?JThompsonlQwest Responded that he didn't think the analysis dictated whether it would be unanimous or 2/3. However, he did point out 
that the analysis shows (hi Exception Request would change more than just limelnes, this wwld have broader impacts to CMP. Additionally. it 
would overturn 2 other Exception CRs that were agreed to with the unanimous vote.Teny WicWAllegiance indicated that in order to be prepared 
for next weeks vote, we need to know how the voting would be handled.Donna Osborne-MillerlAT8T Asked for clarification on which 2 
unanimously approved Exception CRs would be overturned by the current WoridCom Exception CR.JThompsonlQwes1 Clarified h e  two CRs to be 
overturned: 1) Qwest exception CR regarding lull LSOG versus 50150 and 2) WorldCom exception that sought prioritized 12.0 list versus 50150. He 
indicated that there is a different resource issue for 12.0. He referred to the chum issue that he was talking about eadier.Terry WickslAliegiance 
,Asked how the CLEC community would go about making the decision. 
Liz Balvin/WorldCom Stated that she thinks it is important far WorldCom in dealing with IMA 12.0. She recapped that Qwest came forth l o  say they 
wanted the 50150 oplion. WoddCom wanted anomer oplion and submitted a CR. Looking at the end result. we weren't going to get more 
functionality for LSOG and it was unanimously voted lo keep the list as is. This third Exception CR came as a result of information Qwest provided 
to the FCC, per section 16. that a CLEC could use this process to request expedited treatment of the release. WorldCom understood this to allow 
for a change request lo change timelines. If you look at the correspondence between Qwest and Worldcorn, h will change a lot more than 
timelines. On one side Qwest is saying this is an option. to the FCC, when WorldCom submits the changes. it truly is not an option. we've been 
told the real option is SCRP.J ThompsanIQwest Indicated that the exception process truly is an option. He noted that it is a fact of this particular 
:case. that it might not be a good option because ofthe irnpacls. He noted that he could envision other cirwmstances where it is a good option. 
The process is there, and it is worth the attempt and it allows the discussion to take place. Qwest has brought fotward how we analyzed this. The 
objection in this case, it seems, is with the outcame. If a CR was submitted lo change IMA 19. for example, that would probably work because 
there is enough lead-time. It's not a problem with the process; it's this specific CR.Liz BalvinNVorldCom Stated that she thought that it was 
unrealistic lo change IMA 19. Noting that it's so far down the pipeiine.JThompsonlQwes1 Commented that he didn't intend a trivial example. The 
point is that the exception process exists and it works. He noted that with Exception CRs that awest had dealt with before, for example: the sunset 
dates for extending the process, that thme CRs had worked. 
Liz BalvinNVarldCom Stated that this proves the point that WolldCom's original exception CR cannot be implemented regardless if there is a vole, 
and that it was evidenced by the correspondence that has been going back and forth. The original Intention of the WorldCom CR can't be met. She 
noted that there's no vote that can change that. It looks like what's on the taMe is to shift11 .I candidates and divert the 12.0 resources. It looks 
like they will implement both by the April timeframe. 
JThompsonlQwest Noted that Qwest is working under that assumption today. He added that awest can in no way m m i t  to that. He stated that 
the Process Says Qwest will deal with that at packaging. Both are in requirements definition. both will be examined and Owest will get back to the 
CLECs at the appropriate time according to CMP.Liz BalvinNVoridCom Asked if that is in November.JThompson/Qwest C o n h e d  that it was.Liz 
BalvinlWOrldCom Asked if the soonest Qwesl can do it is with the JanlFeb proposal. She noted that the CLECs would be faced with all the impacts 
documentation, training. SATE, sunset. 
JThampsonlQwest Confirmed that with current assumptians that was c0rred.Liz BalvinMlorldCom Asked, where do we sit7 She Stated that it 
sounds like our 0xception CR has been mected, t need to understand what QwesYs thougM is. What's the vole?M BucklOwest Stated that he 
thought i t s  not Qwest's decision alone. iWs a community decision. He slated that from a process Slandpoint, it would seem that the decision is 
whether to treat the CR as an exception. He asked what other CLECs thoUght.Terry WickslAllegiance indicated that ifthese 2 CRS are 
implemented as Jeff Thompsonlawest has attempted to outline, it would result in another reiease. What affected Allegiance is the sunset of IMA 
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l o  0 a monlh earl ef because he had planned 10 reqdesl lo extend lhls at leas1 6 4  weeks aler 
Donna OsbomeMii erlATST Noted that Ine whole year's p annlng s cill ca 10 an ED, development person as well as a.l of the CMP aeve opment 
del verables 
LIZ Balv.nlWorldCom Explainea thal WorldCom d dn I nanl lo change Ihs *hole CMP IO accammodale tnese CRI She noled lnal WorldCom 
oe ieveb the iLPClOna !ly s c'111caI Io Ihe r bLS ness Sne slaled lhat 10,s falls oack on Ine piocess I1 seems lhal Ones1 :s reie'ling lhe req-esl 
She notea thal 1 Ihe g r o ~ p  am6 move torwam H In Ine exceplion CR. .I .S no1 as 11 was onginally inlended M B~cJQwesl Slaled lhal he aidn I 
in nk QWSl shares Ine Y BW lnal lne CR IS be ng rejected The process ca IS for VOI "g on whelner or no1 lo Ileal lie CR as an Excapl on The 
CMP c d a  SI II vote la Ileal lhis as an exception requesl I WonaCom wshes IO do so. no1 ng a.80 lhel Qwesl nas Outlined the lmpiicallans ana 
diem alernalives Terry WickslAllegiance C arired Ihal a vole 01 yeis Iha: these would oe mpementw on DecemQer 31.2002 ne ma.calBa lnal 
tne i11c.1~~ on 01 a specified dale on me excepCon 0 on'l Seem approptiale a1 this lime he also c anf ed lbal lhere wouia be no vole a1 lodab 6 
meet nq The vote was F anned fcr next Tndrsday s CMP Meeling M BLC~JQWSSI Agreed wilh lhal He Slaled lnal is why Qwesl bel eves mal me 
vole sboJld be on whelher lo Ireal lne CR as an exceplion h e  noleo lhat WorldCom has Ina opliur. mder lne pmcass. 10 adjusl their ieqdesl in 
hght of oew ntormal on Addiliona iy. regardless 01 when lh 6 CR might oe done ( e. December. Jardary. or Feorkatyl 11 would slill mpacl !he 
sunset I melines Terry WcsJAllegiance slaled that this exceplon has IO oe man mouB Donna Osbome-MillerrATST Agreed M BdcWQwesl 
Stalea thal Qwesl also agreea L L Batv nMlorldCon Nolea lnal Sne IioLgnl lne vole ovlian lnal Wor.aCom nas PJI on the lane has changed Terq 
WckslA egiance Car fied mal Ihe change was from December 10 FeorLary Conn e WmrlonlQwesl holea lnal 11 WOJ d OB Febnary $1 Qwesl has 10 
aahere IO !he SATE ;mplementalion i l  January She slalan lhal QHesl was go ng IO lake a one-momenl oreak from lhe call lo dlSCLSS me issLe M 
BLcklQHesl Staled lnal Qwesi IS Iry ng la answer me qLeslion as lo what lne vole s Ihal we go torward u i h .  If WurldCorn wants 10 remow ur 
aa)m me dales Qwesl can a0  mat or we can go lolyyaro w m i l  Ihe way ts wr lten Again. Ihe question s whelner lo approve an exceplion 10 h e  
orocess.L I Ba Y NWorldCom Staled tnal lnis 6 I a aays nappen I1 s going 10 be an ongoirg problem M BucdQwesl Slalao lhal !ha1 8 a res~ i l  01 
!ne process tnal's been agree0 10 Liz BalvinlWor dCom Rep #eo lhal she doesn'l bel ere Inat the option lhal was provided !o the FCC s l N l y  an 
o p l m  Connte U.nstonIQwes1 Responded that me Excepbon process IS cerlamiy always an oplion Sne nolea mal 11's the SPBGRCS of a partic" ai 
CR Inal drives 1s feasibility Ada ng lhal 11 s no1 lnal Qwesl doesn't wan1 10 look at Ine opllons She nolea lhal somot me5 ,l will work 
- z Ba kInlWoridCom Slaled lhal il seems Qwesl cannol accept lne or gmal reqmst. So gong forward. does Qwesl rejeca this CR. or do yo& 
expect Qwesl lo change Ine CR?Bonnle JonnsodEscnelon recalled lhal there nas one 01 thew a couple of manlhs 593 Sne nolw !ha1 * e  d d 
COI UCI ve.y agree lhal Since Qwerl was mab  e 10 meel lne or g.nal reqLes1 that lne CR be denied MBucWQwesl Clanl'ed that lne one Bonn e *as 
'thinking of was no1 an exception request. 
Bonnie JohnsmlEschdon Agreed with Michael thal the previous example was no1 an Ekeplion. She slaled that she thought lhere was another CR 
like this that was discussed.Liz BalvinMlorldCom Staled thal she did recall that loo and thal she thought that was what we're faced with today. 
M BucWQwesI Staled that he thought the example we are looking for here is the Covad exception where Qwesl was requested 10 move the sunset 
dale beyond a date that Qwesl wuld accommodate. After consultation behveen Covad and Qwesl. Covad changed the date in their Exceplion CR 
and the CR was unanimously accepted.Terry WickslAllegiance Stated that we need to vole on weather to accept this 8s an exception CR.M 
Bucklawest Slated that Qwest agrees and believes we are voting M whether or no1 lo treat this as an exception.Liz BalvinMlorldCom Explained 
that the WorldCom CR is requesting a specific dale and that Qwesl is saying that it can't meet Ihe date.M BucWQwesl Mentioned that if WorldCom 
choose to go forward wilh i l  as an exception, Qwsst is prepared 10 vote on is whether lo treat this as an exception. He stated that he believed lhal 
,the question goes lo  all Ihe CLECs.Qwest was asked lo examine the risks and had done so. Based on lhe feedback and impacts Qwest has 
identified. Qwwest and the CLECs need to decide whether there is a desire lo consider lhis rques l  as an excepliin lo the process. DetmninmnQ 
whether the impacts are acceptable. regardless of the date. is Ihe purpose of voting whether to treat the CR as an excapti0n.Liz BalvinrWorldCom 
Slated thal the key is lhal Qwest is asking WorldCom lo remove the da1e.M BucklQwesl Slaled the he didn't believe that Qwest was asking 
Worldcom to remove the date. He noted that the inlerprelalion that Qwesl has is that we need lo decide on whether to move forward with this as 
an exception. According to the process. il the vote is in favor. a Schedule for subsequent a n  ea would need to be agreed lo. He slated thal he 
thought Terry Wicks had said it much better than he did.Monica AvilaNartec Staled that Jeff Thompson had menlionsd thal Qwest felt that the 
changes could no1 be implement by the end of 2002.Liz BaivinlWwldCom Indicated the1 she had heard the same thing and il was included in the 
answers Qwesl had provided la WorldCom's queslions.MonicaAvilaNartec Slated that she didn'l see lhal.Lz BalviMWorldCom Pointed oul that i l  
was on page 9 of the CR response.Terry WickslAllegiance Asked Liz Baivin if she was opposed lo voting as it is staled? If we want lo say yes, 
.and we leave the date in lhere, lhen lhe exception either way passes or not. If i l  passes then Qwest will have lo prove how they can't do it.Lk 
BalvinNYorldCom Staled lhal this would have lo be a unanimous vote. She added that if a vole is laken today lo see if we can gel it in, it sounds 
like we are faced wilh laking a vote lo move forward as it slands now. She added that a yes vole would say to implement the CR as it is writ1en.M 
BucklQwest Stated lhat if's up lo WorldCom. Qwest can wnduci the vote on the exceplion as ills written. but if WorldCom chooses to change the 
language of the exception, Qweol can conduct the vole on tha1.Donna Osbome-MillerlAT&T Asked lhal if WorldCom Changed the title, then lhis 
wouldn'l be an exception CR.Terry WickslAliegianca Responded by saying that if we follow the process, we have lo vote on this, yes or no. to be 
an exception without altering the date or anything because Ihe notice hes gone out. The purpose of lhis meeting was lo gather more informa8on.M 
BucWQwest Indicated that if lhere was a desire lo change the wording a notice could probably go out to the entire community with lhe updated 
wording. But. yes. Owest agrees that lhere needs to be a vole on whelherlo allow an exception lo the process in lhis inrlance.Liz 
BalvinNYorldCom Askad if the group had agreed thal a unanimous vole is required.Donna Osborne-Miller/AT&T Canfirmed lhat we had.Terv 
WickslAllegiance Slated that he also agreed. Liz Baivin/WorldCom Asked if we're saying if's unanimous because it not only changes lhe limeline 
bul it changes other things too.Donna Osbarne-MillerIATtT Responded that it's because if's called an exceDtion.Liz BalviWorldCom Reviewed 
the language in section f6. She stated that WoridCom though1 when writing the CR that the primary impaci was changing the timelines set forth 
with tech specs e1c.M BucWQwest Replied that on lhis call, the gmup seems lo have clearly established thal this CR, per buliel3. seeks lo change 
more than 1imelines.Liz BalvinlWorldCom Asked Michael which sections he was talking about. She indicated that she still lhought they were all 
limeline changes.M BucWQwesl Indicated lhal J ThompsonlQwesl had already gone through the list in great detail. As just one example, he ciled 
on page 9 the implication of having Major Releases less than 3 months apartLiz BalvinlWorldCom Staled thal she thought lhe group cleared that 
up that this is no1 a major re1ease.M BucWQwesl Staled lhal Qwesl doesn't share lhal view. As it was previously discussed. the changes required 
by this sxceplion meet the definition of a major release as defined in the process. He indicated that the view seemed to be largely shared by 
others cn the cali.Liz BalvinMlNwldCom indicated that she did undersland that this change would be a reallocalion of resources.Terry 
WicksJAllegiance slated the changes would be functional and require coding by CLECs. lhal's another reason it qualifies as a major reiease.Li2 
~BaivlnNYoddCom Slaled that she wanted lo be clear that a unanimous vole is required and lhal a major reason is resourcesEveryone on the call 
'agreed lhal this is a unanimous vole Terry WicksIAllegiance clarified that tor next week's vole we are voting yes or no on lhe CR the way it was 
writtenLiz BalvinlWorldCom reviewed the wording in the notice and said that yes the vole would be for the CR the way it was wrillen. WorldCom 
would not change the wording. M BucWQwest asked if there were any other cornmenidquestions and lhere none. The call ended a1 12:25pm 
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Open System Change Requests -- Detail 
DateAug27.2002 EffDate CMPR 06 27 02 F.01320 CMP-Mtg-Vote Notificallon Category CMP Target Audience CLECs. Reseller Subject 
CMP EXCEPTION VOTE REQUIRED Associated CR or System Name and Number SCR082302-01EXPursuant lo Sections 16 3 and 17 3 ofthe 
,Qwest Wholesale CMP Process Document hnp:llww.qw~st.comlwhoiesaielcmplwhatiscmp.html, the purpose of this nofiflcation is to alert the 
;CMP community that Qwesl has received an ExceptianRequest lhat will be discussed and voted on at the Sept 19.2002. Monthly Syslems CMP 
'Meeting At this meeting palticipants will vote to accept or decline to treat vlis request as an Exception in acwrdance with Section 17.0 of the 
,Qwest WholesaleCMPDocument,h~:ll~.qwest.comlwholesai~lcmpl~atis~p.htmi.Exc~ption Request Details: Requestor: WoddCom Inc. 
,Description of request wilh g w d  cause for seeking an exception: "Exception: To implement the bllowing CRs SCR060702-01 Migrating Customers 
,using the Conversion AsSpecified Activity Type and SCRO61302-01 Migrate UNE-P Customers by TN prior to IMA 12.0 planned production release 
:ofApril3,Descriptian of request with g w d  cause for seeking an exception: W e s t  is currently not industry compliant because of its requirements 
surrounding migrations as specified and the fact thal migrate by TN currently is not available. Currently. when migrating as specified, CLECs are 
'obligated to differentiate between features the customer already has and features the customer desires for the first lime. They are also forced to 
include Ihe customer's service address and customer code on evely order, and must rebieve new customer codes before submining supplemental 
orders. The requirement for additional information places the burden on CLECs lo pull, populate and verify information prior to order submission -- 
all steps that reduce efficient ordering and provides greater room for error. NOTERequested migrate as specified capabilities existed prior to IMA 
'release 6.0. Desired outwme: That the migrate as specified and migrate by TN CRs are implemented by Qwest per OBFguidelines no later than 
'the end of 2002. Supporting documenlation: 1) "Qwest's Wholesale Change Management Process Document - 7110102". section 16.0 states '"if the 
Ex Request is for changes to CMP timeiines and sets forth specific dates for completion of lasks, a two-lhirdsmajority vote will be required unless 
awest or a CLEC demonstrate, wilh substantiating information. that one of lhe criteria for denial re( forth in Sections 5.1.3 or 5.3 is legitimately 
applicable. if one of the criteria for denial will cause such an exception request to be rejected, the requestor may withdraw the specific dates from 
.its exception request at the meeting where it is discussed. in order lo have the two thirds majority vote apply to the request." Thus WCom believes 
a twolvlirds vote would be required to implement the requested changes prior to IMA 12.0 planned prcduction release dale of 4103. (Noie: Qwest 
disagrees with WorldCom's interpretation of the Qwest Wholessle CMP Doc. Section 16. See Decision bullet on page 2. below.) 2) QwesrsEx 
,Parte dated August 13,2002 addressing the staff of the Wireline Competition Bureau requests states 'The Exception Process, specified in Sect 16 
of the CMP, provides the ability for a CLEC or Qwest to request a deviation from the CMP. This process could be used lo request expedited 
'treatment or implementation outside of the normal planned release". Thus WCom requests the identified CRs be implemented Outside the normal 
'planned IMA release date of 4103. VOTE: That CRs SCR060702-01 Migrating Customers using the Conversion As Specified Ad i i t y  Type and 
SCR061302-01 Migrate UNE-P Customers by TN are impiemented by Qwest no later than the end of 2002. A "yes" response would require Qwest 
to implement by the end of 2002. A '"no" vote would require the CRs to follow the processes currenUy imposed by the Qwest Wholesale Change 
Management Process Document." Desired oulwme: 'That the migrate as Specified and migrate by TN CRs are implemented by Qwest per 
OBFguidelines no later than the end of 2002."Supporling documentation: See related CR, SCRO62302-01EX. in the CLEC awes1 Change 
Request - Systems Interactive Repms at http:liwww.qwest.co~wholesalelcmplchangerequest.htmi, Logistics for CaiilMeeting: This requesl will be 
discussed and voted on at the Septlg. 2002, Monthly Systems CMP Meeting. Date: Thursday, Seplr 19, 2002 Time: 8:OO 5:OO MT Location: 
Inverness Hotel Englewood. Co877-572-6687. Passcode: 3393947 Vote: Yes: A vote of "Yes" will indicate a preference that development efforts 
for IMA 12.0 be ailocated first to CRs SCR060702-01 and SCR061302-01, inorder for Qwest to attempt to meet a December 31,2002 production 
date, and then lo remaining CRs in acwrdance with Exception Request SCR081402-01EX. (See Qwesl Notification 
CMPR.06.26.02.F.0131 S.EmergencyCali_Vole.) No: A vole of 'NO' will indicaie a preference that development efforts for IMA 12.0 be allocated in 
accordance with Exception RequestSCR081402-01 EX. (See Qwest Notification CMPR.06.26.02.F.01319.EmergencyCall~Vote.) Decision: Qwest's 
position is lhat this request seeks a change to the prescribed manner in which Qwest will apply systems msources. outlined in Sections 5.1.3. 5 2 
and 5.2.1 of the Qwest Wholesale Change Management Process Document. h~p:llww.qwest.mmlholesaielcmp/whatiscmp.htm~ this vote 
requires unanimous approval to grant Ihe exception request. Deadline for e-mail votes: All e-mall votes must be reaeived by Qwesl. 
cmpcr@qwest.com. no later than 6:OO AM MT on Thursday, September 19,2002. (Please refer to Section 17.4.3 olthe m e s t  Wholesale Change 
Management Doc hltp:llwww.qwesl.comlh~l~~~l~lcmp~hatiscmp.html, for e-mail ballot format and procedures.) Change Request Number: 
SCR082302-01EX Primary cmlact informalion: M Buck. Qwest CMP Manager, mjbuck@qwest.wm, 303-294-1633On August 23,2002, Qwest 
acknowledged this request by e-mail. Qwest cautions thai, if granted. the accelerated nature of the development required to implement this request 
will impact CLECs and Qwesl This requestrequires Qwest 10 allempt to implement an addilionai Release, including CLEC wding changes, before 
December 31. 2002. Additionally. i f  Qwest attempls lo implement two CRs on a mmpletely different timeframe than the rest of IMA 12.0 Qwest 
must divert resources already deployed to iMA 12.0 This resourcediversion and intensified re-application will require a Level of Effolt greater than 
that estimated prior Io IMA 12.0 Prioriliralion (which assumed implementationwith IMA 12.0 in April 2003)reduclng the resources available for the 
remainder of IMA 12.0 

Original Message 
From: "Clauson. Karen L." <kldauson@eschelon.wm>Subject: FW: CMP compliance: Change Management: Meeting Agenda &Material. GN: 
CMP - Exception - Vote Required. Effective ImmediateiyTo: "'Judith Schulh"' cjmschu4@qwesl.wm>CC: '"iiz.balvin@wwm.com'" 
.<liz.balvin@wwm.comz~Matt White'"cmbwhite@qwest.wm>, "Jim Maher"' ~jxmaher@qwest.com>."'Bahner.Terry"'~bahner@an.wm~, "'Crain 
Andrew"' ~acrain@qwesI.wm~."'Dixon.Tom'"~Thomas.~.Dixon@wcom.com~,'''Doberneck, Megan'"cmdoberne@wvadcom,'"Green. Wendy"' 
cw(eepe@qwest.wm~."'Gunderson,P~er'"~peder~gunde~son@eli.net~,"'Heline, Mark'" <mheiine@qwesl.wm>.'Hydock, Mike'" 
<mkydock@ati.wm~."'Jam"a"'~tjawbs@qwesI.wm~."'Jennings-Fader.Mana'''~mana.jennings@state.w.usD."'Lees. Marcia'" 
cmarcialees@sbc.com>,"'Littl~r, Bill"'~bliltier@inlegratei~om.wm~,"'McDaniel.Paul'~'~p~mcdan@qwest.com~,"'Mene~~~, Mitch"' 
cmmenezes@alt.com>. 
"'Nolan, Laurel" ~lnolan@qwest.com~,"'Osborne-Miller.Donna"'~dosbome@an.com~~Powers, F. Lynne"cfipowe~@escheion.mm~,"'Prescott. 
khnrah"' 
cdprescot@Lsa capgem n; corn,."Pr!day TomWorn.priday@wwm con~."QL.nlana.Bec~~~~~cKy.qL'ntana@do,a Slate w US>.' Rosrl Mall. 
<mross aqhesl  wm)  "Roulh. Man" w?roulh@g*esl wrn, *Spence.Barbara '~bxspen2@qrvest.wrn~:SIicnter Kalh e m  - . 
cklslchter@escnelon corn, 7nOrnpson Jeftew '<Jlhornp@qwesl mm>."Trav.s.Susan *-usan a vavis@wcorn com>."VanMeler Sharon" 
<svanmeier@all corn, 'Wooocock Rem"'~woooe@perUmsco~e corn, "ZL evlc. M %e '<rnzdiev#c@wvad cons "BaLm.Carol" 
<cbadn@dsa capgemin. corn, "Sdsan ~orsnce"~Sx l0~en~qwes l  corn, '~ineS..e1L8nl.'c-~)lLan. Jean Hines@rrwm wrnr " Teiry WckS" 
<torr) w cks@a gx corn>."'Benbenlano Dan"obenvenl@us.a rapgem ni com~,.ohn.Sheehan@fronlierwrp corn. . WaynsHan" 
<wanQpdc slalc 0 us>.tla&on, Karen L '~kidaLson@esche on corn, 'Johnson. 8onn;e J.'<bLohnSon~eSchelon CumX have rwieneo 
Sect on 16 01 Ihe CMP dacLrnent relaling IoExcepllons. and I do not see any provis on in lnal Section moer wh ch Qwwesl can add 116 argurnenls n 
opposli.on 10 the Request m Ikc wlten not CB onhe Request If a C.EC disagrees win an Exceplion request a C-EC WOL d nave no an I ly IO 
Take 11s argurnenls 1 opp06~1~on lo Ihe Exception RB~LDE In me no1 ce. Sections 16 2 and 16 3 I SI the conlenls of the notice ano l n q  00 no1 

Informarinn ( i n e n l  ar ufi Friday. September 27. 2002 CR # SCR082302-01EX 
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Open System Change Requests --Detail 
include a statement by Qwest when Qwest is not the party asking for the Exception.The notice for the WCOM request, however. adds this 
language by Qwest: Qwest cautions that. if granted, the accelerated nature ofthe development required to implement this request will impact 
CLECs and Qwest. This request requires Qwesl to atlempt to implement an additional Release, including CLEC coding changes. before Dec 31. 
2002. Additionally. if Qwestatlempts lo implement two CRs on a completely different limeframe than the rest of IMA 12.0 Qwest must divert 
resources already deployed to IMA 12.0. This resource diversion and intensified re-application wiii require a Level of Effort greater than that 
'estimated prior to IMA 12.0 Prioritization (which assumed implementation with IMA 12.0 in April 2003). reducing the resources available for the 
;remainder of IMA 12.0.This should be discussed in Redesign. 

:Original Message From: Elizabeth Baivin clii.balvin@wcom.com~ 
,Subject: RE: CMP compliance: Change Management: Meeting Agenda 8 Material: GNCMP -Exception .Vote Required, EffecUve Immediately 
'To: "'Clauson, Karen L."' ~klclauson@escheion.com,."Judith Schulh'" ~~mschu4~qwest .com~CC:  'Matt White'' <mbwhite@qwest.com,. "'Jim 
Mahe?' sjxmahsr@qwest.com,."'Bahner, Terry"' 4bahner@an,com>. '"Crain, Andrew'" ~acrain@qwest.com,.'"Dixon, Tom'" 
cThomas.F.Dixon@wwm.com~,"'Doberneck, Megan"' cmdobeme@mvad.comr."'Green. Wendy"' <wtespe@qwest.comw,'"Gunderson. Pede? 
~pedargunderson@eli.net,,~Heiine. Mark"' <mheIine@qwest.com,. "Hydock, Mike"' cmkydock@atl.com~."'Jacobs, Teresa"' 
ctiacobs@qwast.wm~."'Jennings-Fader, Mana'"cmanajennings@slate.co.~s~;'Lees. Marcia"' ~marcia.lees@sbc.com,."Littler. BiIV 
~blittler@integratelecom.cam~."McDaniei. Paul"' cpncdan@qwest.com>,"'Menezes, M i l c h  cmmenezes@att.cam>. "Nolan, Laurel"' 
~lnoian@qwest.com~.'"Osborne-Milier, Donna"' ~dosbome@att.comz."'Powers, F. Lynne'" cflpowers@eschelon.com~,"'PrescoU, Debarah" 
cdpreswt@usa.capgemini.com>."'Priday. Tom'" ~tom.priday@wwm.com~,'"Quintana. Becky"' ~backy.quintana@dor.stat~.co.~s~,"Ros~i, Man'" 
<mrossi@qwest.com,, "'Roulh. Mark' wvouth@qwest.com>."'Spence, Barbara'" cbxspenZ@qwest.wm>,'"Slichter. Kathleen L.'" 
~~klstichter@eschelon.com~."7hompson, Jeffery"' ~i l thn~p@qwest.com~," 'Tra~is,  Susan'" csusan.a,travi~wcom.comz~VanMeter. Sharon"' 
<svanmeter@att.cwn~,"'Woodwck, B e t h  nvoode@perkinscoie.com>."Zulevic, Mike" ~mrulevic@covad,com,.'"8aum, Carol"' 
~cbaum@usa.ca~emini.com,."'Susan Lorence" ~sxloren@qwest.com~,'"Hines. LeiLani'" ~LeiLani.Jean.Hines@wc~m.com,,"~*~ry Wicks"' 
cterry.wicks@algx.com~,'"Benvenlano. Dan"' cdbenvent@usa.capgemini.com~,iohn_sheehan@fro~ti~~~~p.cam. "Wayne Hart"' 
<whart@puc.state.id.usw."Johnson. Bonnie J."' ~b~ohnwn@eschslon.com~,"Sherry. Lichtenberg (E-maill' ~sherry.licht~nberg@wcom.com,,"Lori 
Wright (E-mail)" cLori.Wright@wcom.comw WorldCom opposes Qwest 'decision" language in the anached notification as it changes the intent of 
WCom's Exception change request. In addition. WCom no! only agrees with Eschelon assessment of this situation but adds that this notification 
proves that Qwest believes it can unilaterally impose changes lo CMP.As an initial matter, WCom provides the following comments (IN CAPS) 
surrounding section 16.4.1: 16.4.1Vote an Exception Request 
,A vote on whether an Exception Request will be handled on an exception basis will take place at the Emergency CalllMeeting. if one is held (See 
Section 6.2.1).if an Emergency CailIMeeling is not held, the vote will be taken at the Monthly CMP Meeting (See Section 16.4).Ths standards for 
,determining whether a request should will be handled on an exception basis are as foii0ws:lf the Exception Request is for a general change to the 
established CMP timelines without setling forth speuflc dates, a two-thirds majority vote will be required. THIS WOULD NOT BE THE PROCESS 
,BECAUSE WCOM IS REQUESTINGTO CHANGEDEFINED DATES ifthe Exception Request is for changes to CMP timelines and sets forth 
specific dates for completion oftasks, a two-thirds majority vote will be required unless Owest or a CLEC demonstrate, with substantiating 
:information. that one ofthe criteria for denial set forth in Sections 5.1.3 or 5.3 16 legitimately applicable. If one ofthe criteria for denial will cause 
Isuch an exceplion request to be rejeaed. the requestor may withdraw the specific dates from iLs exception request at the meeting where it is 
:discussed. in order to have the two thirds majority vole apply to the request 
,THIS WOULD BE THE PROCESS BECAUSE IF A 2/3 VOTE IS IN FAVOR OF WCDMS PROPOSAL, QWEST WOULD BE REQUIRED TO 
,iMPLEMENT THE TWO CRS BY YEAR END, WHICH WOULD ALSO CHANGE THE SPECIFIC TiME FRAMES SURROUNDING 
;DOCUMENTATiON REQUIREMENTS. 
"'Issue drafl interface technical Specifications 120 days in advance" 
"issue final interface technical specifications 100 days in advance" 
.WHiLE THE DOCUMENTATION WOULD ONLY BE FOR TWO CRS AND NOT AN ENTIRE INTERFACE, CLECS WOULD NEED TECHNICAL 
:SPECIFICATIONS IN ADVANCE OF THE CHANGES TO CODE ON OUR SIDE. THESE TIMELINES. AS WELL AS WALK THROUGH 
'REQUIREMENTS WOULD HAVE TO BE ESTABLlSHEO~ifthe ExCeDtion Reauest seeks to alter anv mrl ofthe this CMP other than the . .  
,established timelines. unanimous agreement will be required. 
:THIS WOULD NOT BE THE PROCESS BECAUSE WCOM IS SEEKING TO ALTER TECHNICAL SPECIFICATION TIMELINES. 
Regarding Qwes1"decision" language that states "Qwest position is that this request seeks a change to the prescribed manner in which Qwest will 
apply systems resources. outlined in Sections 5.1.3, 5.2 and 5.2.1 of the Owest Wholesale Change Management Procass Documen t..." 
'WComprovides the following responses surrounding these seCtions:Sedion 5.1.32lmpiementation of Regulatory CRs" deals with Regulatory CRs 
:for which CRs SCR060702-01 and SCR061302-01 have in no way been categorized by WCom as Regulatory CRs.Section 5.2'CLEC-Qwesf OSS 
;Interface Change Request Lifecycle' states "Based on the Releasecandidate listlnitial Prioritization List. Qwesl will begin its development cycle 
:that includes the following milestoneslisled below".: 
.The initial prioritization list has been available for West to begin its development Cycle since July 26, 2002. Change requesl SCR060702-01 
"'Migrate Customars using the Conversion as Specified Activity Type" was prioritized as # 2, thus Owest should have begun its development cycle 
O n  this CR as of July 26th. In addition. per Owest Ex Parte dated 8/13/02, this requested functionality existed prior to iMA release 6.0. therefore 
WCom queslions the man hours Qwest has imposed for this CR (5675 - 9450 or Extra Large). Regarding CR SCRO61302-01 .Migrate UNE-P 
Customers by T N ,  since CLECs don't yet have insight into Qwest's development cyds or whelher packing options will be available for 12.0, it is 
loo SWn to tell whether this CRs has even been touched by Owest development personnel. in addition. BellSouth implemented a "migrate by T N  
CR in a total of 999 man hours. Thus. this also calls into question why Qwest has estimated double the man hours to implement (1875 -3125 or 
Medium).Section 5.2.1"Business and Systems Requirements" states "Qwest engineers define the business and functional specifications during 
this phase.The specifications are completed on a per candidate basis in priority order. During business and system requirements. any candidates 
which have afinities and may be more efficiently implemented together will be discussed. Candidates with affinities are defined as candidales with 
similarities in functions or software components. Qwest will also present.at the Monthly CMP Syslems Meeting. any complexities, changes in 
candidate size. or olher concerns that may arise during business or syslern requirernmts. which would impact the implementation of lhe candidate. 

This language only reiterates the processes as stated above, that Qwest has been directed by the CMP document to define the business and 
functional specifications in prioritization order. This process should have begun as of July 26th, 2002. WCam believes the following Qwest 
Statement is highly exaggerated: 
"Qwest cautions that. if granted. the accelerated nalure of h e  developmentrequired to implement this request wiii impact CLECs and Qwest. This 
requestrequires Qwest to attempt to implement an additional Release. including CLECcoding changes. before December 31, 2002. Additionally, if 

Information Currcnr as ofi Friday, September 27,2002 
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Open System Change Requests --Detail 
Owest altempls toimp enent two CRs on a complelely diflerenl meframe lhan u1e rest 01 IMA12 0 Owest musl diver( resources already aeplofed 
Io IMA 12 0 This resomedlverslon and nlensifieo re-appl caLon w. I r e q ~  re a Le*el of Eflortgrealer lnan lhal estimate0 pnor 10 IMA 12 0 
Pnanl mion (whim assumed mplemsmation &In IMA 12 0 on April 2003). reducing the reso~rce68va lnble for rhe remainier of IMA 12 0 "For 
slaners given Ihat Owes1 mag be required Io 8mplerrent lnese two CRr by year *no. WorldCom os extreme y cur;ous wny Owes1 wodd oelermine 
lnal a vole coLld wail mlil September 19. 2002 n add bon as slated above !he dew opmenl cycle for "M grale Caslomers m n g  me Convers on 
3s Spec hed Acrirlb Type" ShoLld not only be we I on i1s way but shoe d be m n mal given Oaest's assertion 10 Ihe FCC lnal Ine f.ncoonality 
ex sled prior lo MA release 6 0 The? lhere's the 'migrate by T h  CR WCom ~ O L  0 1160 adoresseo Me qLeslion surrouna ng me man n o m  10 
:mplemenl gfven lnal Be ISoLth mplemenleo 'migrale by TN'  fJnClOna1 ly n half lne man hours. As well. C,ECs have no insight "lo Ores1 
deve.opmen1 cycle analor "affinilies' processes 10 know whetper this CR nas men to~ched by Qwesl developmenl personnel Tnal68 0 .  10s 
poss.b e lhal developrent has occurred snclor aKlnil es have been .denuhed On a final "ole Owest's Ex Pane oaled 8113102 SpeUfiCaiiy skies 
"The Exception Pfocess spec fed n Secllan 16 of the CMP. provides the ab, ly for a CLEC or Owes1 to reqdesl a deviation from the CMP. Th.s 
process co-la be Lsed lo ieqmst expeailed Irealmenl or implemenlation 0 ~ 1 s  de 01 the normal planned release "WCom IS allempi ng IO ,.til ZR (ne 
3cepl.on Process as awest defined 11 lor lne FCC Tnal me IWO CRs n que61 on be implemenlea "oJlsiae of tho rormal panned rmeaw' kaw 
:hat inis reqbesl has been in'lialed. awesl seeks 10 change Ine manner in wniCh Ihe process .s defined. 
Tnanks LIZ Balv nWorldCom Canier Managemenl - Owes1 nlernaj L ne - W25-7305Exlernai h e .  303.217-730Sager (888) 900-7221 

3a:e Adg30.2002Efl Dale lmmediare f CMPR 08 30 02 F 01322 Aa .Hoc CMP Mtg No1 ficabon Calegory. Cnange Management Nobhcabon 
Targel Audience CLECs ResellewSub,acl. CMa RvquesI for Ad Hw. CMP Meeting mponanl Exception Disc-ssion No Vole Require0 
This nolice is 10 inform all CLECs tnal Worlacom nas requested an additional CMP meeting before Ihe nexl 
regu ar f scnedL ea monln y CMP meel.og On A u g m  27 2002, Qwesl sent noI8ce CMPR 08 27 02 F 01320 CMP.Meelm.Vole beta-se of a 
CMP Excepl on 
Request (SCR08230201CX) suom Ued bf  uYor.dCom. WorldCom nas SLbsequenlly requested an addilional CMP meemg 10 odcuss me 
excepllon as aescnbeo below Ada.l.onal Meeling Detal s ReqJeslor Wor dCom Agenaa 
b%onaCom. WCom feqdesls Inat an ad hoc meel ng :per seclm 3 )  be eSta3i1Shed as soon as poss ble lo address al a mm mJm [ne folowng 
IssLes 1 More delails pro" ded by Quest lo baler undsnland 11 this change reqmst 1s approve0 wbal wou d be the end resd 1 impacPWha1 in 
addil On 10 m e  me changes [d SclosLre docmental on reqmemenls) does O*est believe w I1 applf7Wnat s lne progress 10 dale s.rrodndmg 
lhese CRs 'nigrala as specified' bmness developmenlrequiremenls should have begun as of .-ly 26 2002 Dad awesl accodnl 101 the fact mal 
m grab as specrfed f~ncuona ly ex 6180 pr 0, to IMA 6 0 wnen esl mal ng 1s man n o ~ r s ?  Has there been any analrsis performedon "migrate by 
TN'  [synerg#es?j Are the man hodrs eskDI shed lor *mIgrale by TN' ~1111 mnsidered appropriale7 How would awes1 resources be diverled now 
would the 12 0 p(io'.l zal on lis1 be mpaaed Wnal a00 I.onal man hours WOL d be eslimaledl .Whal "voting slancard mdsl apply (213rdr or 
manimow 

Is .i passiole 10 Ileal the CRs separalely g von their 12 0 rank ng s k l u s ~  Example 'm.grale as Specified'wi.. be impemenled m Apr#r03. would 
only '"I me me" changes apply?. IhLs 213rds vole 1 What olner opllons are available lo address the Except on CR and lessen 'he impacl on me 
12 0 re ease? 
End gerbalim excerpt 01 reqJes1 rece vea from WondComSupponing DocLmenlalion Relaled Exceplion Req.esl SCR082302.01EX (ExcepLon 

Requesllo lmplemenl Multiple CRs Prior 10 MA 12 0) ava lable n Ihe CLEC awes1 Cnange Reqdest Systems InleracLre Reports al 
tIIp.I!www.qryesI corn wholesa slcmplcnangerequesl nun Relate0 Cnange Reqdestr SCR06070201 (Migratlng CJslomers Us ng the Conversion 
AS Specif& Aclivlly Type) ana SCR361302-01 (MigrateLhE-P CJSlOmerS By TN) avai1ab.e in the C.EC Owest Cnange Reqdesl Systems 
lrleraclwe 3epons at 
n l l p l w w  qwesl com.Kholesa elcmplcnangerequesl nlml NoLce CMPR 08 27 02 F 01320 CMP-Meeting Vole available in the &esI CLslomer 
hotice .eners Arcnwe (CNLAj athly ~IWWW qwesl COrmWholeSaltVnoLceScnlai Log sties for CaiUMeeling: Date: Monday. Sept9. 2302 Time 1 30 
PM 3 00 PM MT Conlacl mlomalion 

Begon verba1.m axcsrpl of IeqLesI rece ved from 

MI Bdck. Qwesl CMP Manager. m.bdck@west com 303-294-1633 
~~~~~~~~~~~~~~~ ~~ 

:Announcement September 4.2002 Effedive D a 1 e : l m m e d i a l e l y C M P R . O 9 . O 4 . O 2 . F . O l 3 2 3 . A d _ H o t i ~ ~  Category: Change 
'Management NolificationTarget Audience:CLECs, ReseliersSubjectCMP Request for Ad HOC CMP Meeting lmportanl Exception Discussion No 
Vote Required MEETING DATE CHANGEThis notice is to inform CLECs that awest has received a request to reschedule the Ad Hoc CMP 
Meetingdescribed in noticeCMPR.08.30.02.F.01322.Ad~Hm~CMPMf. As a result of this request. the logistics for the AdHoc meeting originally 
scheduled for September 9, 2002 have been revised as follows: Date: Wednesday. September 11, 2002 Time: 11 :00 AM MT 12:30 PM MT Call m 
Details: 877-572-8687, The remainder of this notice contains meeting details as originally described in 
noticeCMPR.08.30.02.F.Ol322.Ad~Hoc~CMP~Mtg.This notice is lo inform all CLECs that WarldCam has requested an additional CMP meeting 
.before the nexl regularly scheduled monthly CMP meeting.On August 27. 2002, Qwest Sen1 noticeCMPR.08.27.02.F.Ol320.CMP~Meeling~Vole 
:because of a CMP ExceptionRequesl (SCR082302-01EX) submitted by WarldCom.WorldCom has subsequently requested an additional CMP 
:meeting lo discuss the exception as described below, Addilional Meeting De1ails:Requestor: WorldCom Agenda: 
Begin verbalim excerpt of request received from WorldCom: WCom requests that an ad hoc meeting (per section 3) be established as swn as 
possible to address at a minimum the following issues: 1 .More details provided by awest to betler understand if this change request is approved. 
what would be the end result impact? 
Whal in addition to limeline changes (disclosure documentation requirements) does awest believe will apply? What is the progress lo dale 
Surrounding fhese CRs ..." Migrate as specified" business development requirements should have begun as of July 26. 2002. Did Owest account 
'for the fact that migrate as specified functionality existed prior to IMA 6.0 when estimating its man hours? Has there been any analysis performed 
on "migrate by T N  (synergies?). Are the man hours established for 7nigrale by T N  stiil considered appmpriate?How would h e s t  resources be 
divetled How would the 12.0 prioritization list be impacted What additional man hours would be estimatedl.What "voling" standard must apply 
(213rds or unanim0us)is it possible lo treat the CRs Separately given their 12.0 ranking stalus? Example: "migrale as specified" will be 
implemented in Aprill03, would only "timeline" changes apply?, thus 213rds vote1 .What other options are available lo address the Exception CR 
and lessen the impact on the 12.0 release? End verbatim excerpt of requesl received from WorldComSupporting Documenlalion: Related 
Exceplion Request SCR082302-01EX (Exceplion Requesl to Implement Multiple CRs Prior lo IMA 12.0)available in the CLEC Owest Change 
Requesl Systems lnleraclive Reports a l  http:llwww.qwest.comh~lesaielcmplchangerequest.html Related Change Req~esls SCR060702-01 
(Migrating Customers Using the Conversion As Specified Adivily Type) and SCR061302-01 (MigrateUNE-P Customers By TN) available in the 
CLEC Qwest Change Request Syslems Interactive Reports at h t l p : I I W ~ . q w e S 1 . C o ~ ~ h ~ l e s a l e / c m p l ~ h a ~ g ~ ~ ~ ~ e s t , h t m l  Notice 
CMPR.08.27.02.F.01320.CMP_Meeting_Vate available in the awest Customer Notice Letlers Archive (CNLA) at 
h~:llwww.qwest.~m/wholesalelnoticaslcnlal Logistics for CalllMeeting: Date: Wednesday. September 11.2002 Time: 11:OO AM MT 12:30 PM 
MT Conference Bridge Information: 877-572-8687, Passcode: 3393947# Primary Conlacl information: Michael Buck. awesl CMP Manager. 

Informarion Cumenros ofi Friday, Scprember 27,2002 
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mlbc.crQqwesl COP) 3fl3.79d.(fill I. _ _  . . ____________-----___----------- .______________________________ 
.ANALYSIS AS REQUESTED BY WORLDCOM 
WorldCom has requested that the schedule for two CRs that are currently prioritized in the IMA 12.0 Release Candidate List be accelerated. and 
that those two CRs be delivered before the end of 2002. The two CRs are:SCR060702-01 Migrating Customers using lhe Conversion As Specified 
Activity Type. This candidate was prioritized number two on the IMA 12.0 candidale lisl.SCR061302-01 Migrate UNE-P Customers by TN. This 
'candidale was prioritized number nineteen on the IMA 12.0 candidate lis1.h response to WorldCom's request lo accelerate lhese CRs. Qwest 
:provides the following analysis as lo the implications of fulfilling the request. 
,The first notable point is lhat both candidates are CLEC impacting candidates that by their implementation require that the hrnctions associated 
;with an IMA major release (technical specifications, CLEC interface testing, production migrations. etc.) be performed. Failing lo perform these 
functions would render lhe candidates unusable by EDI CLECs.Having determined the need lo treat these candidales as mabr release candidates. 
it should be noted that the IMA 11 .O Release lifecycle is currenUy in test and hence it is too late to anempt to implement these candidales as part 
of the 11 .O release. Wilh the schedule for IMA 11 .O release in November. it is not possible to wmplete lhe development effort for these two 
'candidates and deliver them in Oecember. The bast possible schedule Qwest wuld achieve for the delivery af lhese two candidates is to convert 
the 11.1 point release scheduled for January 2003 to a special major release, indude these candidates along wilh the current 11.1 candidates and 
deliver them in January 2003. Following this schedule will require the delivery of a SATE special release and the IMA special major release 
simultaneously, violating Ihe SATE 30day test window required by CMP and likely impacting the schedule on which PO-19 wuld be executed. 
Alternatively. if the SATE 30-day lest window is a requirement, lhe SATE special release could be delivered in January 2003 with the M A  special 
major release delivered in February 2003. Since lhls would only result in a schedule acceleration of 60 days, we will assume lhal WorldCom would 
prefer to sea the candidates delivered in January 2003 and will use that date in IuIUIer discussions. Much of the discussion does not change 
regardless of whelher the date is January 2003 or February 2003. 
'Approval of this exception CR wilt meate a major IMA release wilh Only one quarter's notice prior to implementallon. Because of this aggressive 
'schedule. ED1 CLECs will have to work similarly aggressive development schedules on their side of the ED1 interface in wder to take advantage of 
these candidates prior to the IMA 12.0 release.Acceleration of Candidates of this nature has implications lhat arise simply fmm the requirements of 
'the development process itself. The first of these is the risk associated with the delivery of the release. By accelerating these candidates, you 
drastically reduce the development lifecycle timeline and thereby increase the likelihood of an issue arising from which the M A  timeline cannot 
,recover, and polentially causing Qwest to faii to deliverthe release on the accaleraled schedule.The risk associated with the development 
'schedule pertains not only to the sonware Itself, but also lo  the accompanying deliverables such as documentation. Working under this 
accelerated schedule. Qwest will not be able to make the CMP required technical specifications delivery schedule (section 8.1 of the CMP 
'document) or the documentation schedule While a detailed schedule for these deliverables has not been wmpleted. a high level assessment of 
.the situation would indicate lhat Qwest would miss these dates by at least 30 days in some cases (drall interface technical speciflcations).The 
.same implicalions exist for the training schedule. The addition of these products will require revision of lhe training dasses very close behind the 
revisions required for IMA 11.0. This will cause overlap in the both the training development and delivery schedule that will have to be 
'managed.The second development issue pertains to the shilling of resources from the IMA 12.0 Release lo this SpBcial major release. Creating 
this special major release will require the resources currently devoted to IMA 11 .I as well as lhe diversion of IMA 12.0 resources lo  this special 
,major release. Because of the adddlonal resources required on an accelerated development schedule, using the high end range of lhe LOEs for 
these candidates, h e s t  would need lo diven approximalely 13,000 hours of effort from the IMA 12.0 lo apply (0 lhls special major reieaw. This 
'would result in lhe application of 27,000 hours to lhe IMA 12.0 Release. Based On the application of 40,000 hours lo the IMA 12.0 candidale list. 
;awest is most likely to be able to complete Ihe top 19 candidates. With the application of 27,000 hours to the IMA 12.0 Release. Qwest is most 
likely to be able to complete 16 candidates resulting in not only moving lhese two candidates out of the release. but also loosing one additional 
candidale. While there have not been any packaging or mmmitment decisions made for IMA 12.0. it is likely that either SCR062702-03 
Autopopuiate LSO (Local Serving Dfflce) field in IMA and remove edit that prevents APTCON (appointment confirmation) and LSO field to bolh be 
:popuiatedor SCRO62702-10 Create a field in iMA that can be c k k e d  to flag this LSR is to place a change order on an a c w n t  where the CSR is 
'not updated from the conversion activilyWould need to be dropped from lhe release.Addilionally, there are several CMP issues that are created by 
using the above schedule for the special major release. The first is the requirement thal The Major release changes should occur no less lhan 
three (3) months apart as specified in section 8.0. Changes to Existing OSS Inlerfaces. of the CMP document. Whelher the release is delivered in 
January 01 February of 2003. this CMP requirement will be violated with the IMA 11.0 and 12.0 dates remaining where lhey are a1 today. Having 
major releases this dose together will impact the sunset dates for the major releases under discussion. Section 8.0 of the CMP document specifies 
thatQwest will support the previous major Interconnect Mediated Access (IMA) ED1 release for six (6) months after the subsequent major IMA ED1 
release has been implemented. Qwest supports 3 production hardware piefforms. which, when TBI~~SRS are a1 lea61 3 months apart. is sufficient to 
meet the requirements of CMP. However, under lhe schedule discussed above, using these Ihree hardware pladorms would require the early 
retirement of both the IMA 10.0 and 11 .O releases. IMA 10.0 will be retired in April 2003 instead of May 2003. Qwest has already received 
inquiries about extending the sunset date for IMA 10.0 beyond May. These inquiries would have lo be denied with the approval of lhis exception 
CR. Additionally. the IMA 11 .O retirement date wwld be moved from October 2003 to July 2003.Another CMP wncern involves the requirement to 
'priodtke what candidates will be scheduled for a major release of IMA (Section 10 of lhe CMP document). As described above, the delivery of 
,these candidates requires the implementation of a major release. Invoking this exception process to move lhe number 2 and 19 candidates from 
the IMA 12.0 prioritization list into a major release of their own wilhout providing the opporiunity required under CMP lo prioritize lhe contents of the 
new release. Approval of this exception will overrule the OutcOme of the previous WorldCom exception. which was unanimously approved by the 
CLECs and Qwest. t should be noted thal CMP Redesign Team developed a specific process (SCUP) for the Situation in which a candidate or 
candidates is not prioritized high enough lo be slotted into a release thatwould meet a CLECs desired timeframe. An alternative mechanism for 
requesting the acceleration of lhese candidates may be lhe SCUP process which would involve the application of additional, CLEC funded, 
resources and would no1 be as disruptive to the development effom wnenUy undeway.Finally. one additional question has come up that was not 
answered as part of the abave analysis and are included here for completeness.Question: Whal is the progress lo date surrounding these CRs 
migrate as Spcifiedbusiness development requirements Should have begun as of July 26, 2002. Did Qwest account for lhe fact that migrate as 
specified funclionality existed prior to IMA 6.0 when estimating its man-hours? Has lhere been any analysis performed on migrate by TN 
(synergies?). Are the man-hours established for migrate by TN stili cansidered appropriate?Respanse: The CR mi gratin^ Customers using the 
Conversion As Specified Activity Typeis in the Business Requirernenls phase and is scheduled to complete this phase by mid September. The 
functionalily existing prior lo the IMA 6.0 release helps only in understanding Some of lhe complexities of this deliverable. The system changes in 
each release and the requirements have to be written to supporl or build upon the current release level. The staff-hours are still valid a1 lhe paint. 
The re-evaluation of the LOEs will be done just prior lo packaging and any changes in the LOEs will be made available la CMP. The CRMigrate 
UNE-P Customers by TNisjust beginning its definition phase. Qwesl defines the CRs based on their CMP prioritized ranking. As with all CRs we 
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Open System Change Requests --Detail 
look lor synergies during the definition phase. 'A lull synergy evaluation would be complete by end of September when the CR is targeted to 
'complete the Business Requirements phase. The staff-hours are still valid at this point. As with the previous CR. the reevaluation of the LOEs will 
be done just prior la packaging any changes in LOEs will be made available to CMP 
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EXHIBIT 2-3 

QWEST - INTERNAL NOTIFICATION 
Announcement Date: September 24,2002 
Effective Date: Immediately 

Notification Number: 
Notification Category: 
Target Audience: 

I.CMPR.09.24.02.F.Ol328.CMP~ExceptlonCR~Vote 
Change Management Notification 
CLECs, Resellers 

Subject: 

Associated CR # o r  System Name and Number: 
TO: 

CMP - Emergency CalllMeeting Vote Disposition 

SCR082302-01EX 
Sales Teams, Service Managers, Product Managers, 
Process Managers and other organizations with a need 
to know 

This notice regarding the voting results of SCR082302-01EX will be released to wholesale customers on 
September 24,2002. 

Pursuant to Sections 16.5 and 17.4.4 of the Qwest Wholesale Change Management Process Document, 
http://www.~west.com/wholesaie/cmD/whatiscm~.html, this notification announces the disposition of 
Exception Change Request SCR082302-01EX and the results of the vote taken during the September 19, 
2002, Exception Request Meeting. 

In this vote, conducted in accordance with Sections 16.4 and 17.0, the participants voted not to treat 
SCR082302-01 EX as an Exception by a vote of 6 "No" votes, 6 "Yes" votes, and 3 "Abstain" votes. Please 
see the attached tally form and meeting minutes for specific voting results. 

Sincerely, 

Qwest 

Note: In cases 01 co?fl.ct oetween Ihe crmges mp.emen1ed lhrough (ha no1 Gcal on and any CLEC lnlerconneclion Ayreernenl 
(v.helher oaseo on Ine Quest SGAT or no!). me rales. terms and m-J 1 ons 01 s u n  interwnnect on Agreement sna preva as between 
Qhes! m u  me CLEC panl to such .ritercmnechon Agreemen1 


